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AKTYyanbHOCTb. YNpaBseHne nepcoHasoM npu3HaeTcs o4HOM U3 Hanbosee Ba)KHbIX cep
XKU3HW NpeanpuaTnsa, cnocobHoM MHOFOKPaTHO NOBLICUTL ee 3(hHEKTUBHOCTb,
yrpaB/ieHne NepcoHasioM Ha NpeanpusaTUn pacCMaTPUBAETCA B IOCTATOYHO LUMPOKOM
Anana3oHe 0T3KOHOMUKO-CTAaTUCTMYECKOro A0 pnI0COdPCKO-NCUXOSIOMNYECKOrO.

CTpaTernaynpaBJfieHMs NepCcoHasioM obecneynBaeT HenpepbiBHOE COBEPLUEHCTBOBaHME
MeTo40B paboThl C KaApaMn U NCMOb30BaHNEM OOCTUXXKEHUI OTE4YECTBEHHON U
3apybe)xxHoW Hayku, Hauny4llero NpPon3BoACTBEHHOIr o OnbIiTa.

CyLWHOCTb CTpaTernmn ynpasJsieHns nepcoHasioM, BKO4Yas HaeMHbIX paboTHMKOB,
paboTopaTenen n opyrux BnagesnbLes NpeanpusaTns 3aktoyaeTcs B YyCTaHOBJIEHN
OpraHM3aLMOHHO - SKOHOMUYECKUX, COLIMAaNbHO - MCUXOJIOrMYECKMX N NPABOBbIX
OTHOLUEeHUNI cybbekTa U obbekTa yrnpaBsieHNs. B OCHOBE 3TUX OTHOLUEHWUI nexaT
NPUHLUMUIMbI, METOAbl N POPMbl BO3AENCTBUS HA MHTEPECH!, NOBEAEHNE U AesSTeNbHOCTb
PabOTHUKOB B LLeNaX MaKCMMaibHOrO UCMOJIb30BaHUS UX.

B ycnoBmsx pbIHOYHOM 3KOHOMUMKIN B Hallen cTpaHe ocoboe 3HavyeHne npuobpeTatoT
BOMPOCHI MPaKTU4YeCKOro NpUMEHEHNsS COBPEMEHHbIX )OPM yrpaB/ieHNs MePCOHAJIoM,
MO3BOJIAOLLMX MOBbLICUTb COLMANIbLHO - 9KOHOMUYECKYH0 3P HEKTUBHOCTL stoboro
npon3BoAcCTBa.

AMEHHO NO3TOMY COBpeMeHHasi KOHUEenumMs yrnpaBsieHus npeanpusTMeM npeanosaraet
BblAesieHne n3 60sbLIoro Yncna GyHKLUMOHaNbHbIX Chep ynpaBneHYeCcKon neaTenbHOCTHU
TOW, KOTOpas CBsiI3aHa C yrnpaB/ieHNeM KaZpoBOl COCTaBNSOLLEN MPON3BOACTBA -
nepcoHasioM NnpeanpusaTus.

AKTYyanbHOCTb TeMbl paboTbl 0OBbSACHAETCS YCIOBUAMUN XKECTKON KOHKYPEHLMN Ha PbIHKE.
Ai3BECTHO, 4TO Ba)kKHeWLWaa COCTaBAAOWAA KOHKYPEHTOCNOCOOHOCTN HaNpsMyto 3aBUCUT
n obecneyrBaeTcsi NepCcoHasioM pUPMbl U CTpaTErMen yrnpaBsieHns NepCoHasIoOM.

AKTYasIbHOCTb BbIOpaHHOW TeMbl onpenenseTcsa Tak XXe TeM, YTO A4S TOro 4Tobbl
obecne4yunTb 3PPekTNBHOE PYHKLUMOHMNPOBaHME NPeanpusaTnUd, Ha HeM AoJKHa bbITb
chopMupoBaHa CUbHasg KoOMaHaa, cnocobHasa noaaepXMBaTb €ro BbICOKUN



npoeccrnoHanbHbLIN aBTOPUTET.

Llenb - pa3paboTkKa cTpaTerMyeckoro KaJipoBoro njaaHa paboThl NepcoHana Ha npumepe
A3C THK.

Ona goCcTmXeHnsa noctaBneHHoOW uenn Heobxoammo pewnTb cneayrLine sagadin:

1. PackpblTb TEOPETUYECKME acMeKTbl, KacaloLWmecss KaapoBoi cCTpaTerum ynpaBsieHuns
nepcoHasioMm.

2. JaTb opraHn3aunOHHYIO N KaapoByto xapakTepnucTtnkyA3C THK.
3. NpoaHann3npoBaTb AEUCTBYIOLLYIO CUCTEMY ynpaBreHns nepcoHanom A3C THK.

4. Pa3paboTaTb Npeasno)XeHus no CoBepLIeHCTBOBAHMIO KaapoBoWi cTpaTernm
yrnpaBJieHMs MepCcoHasIoM B UCCiefyeMOoM MpeanpusTmun.

ObbekTOM uccnenosaHnsa B faHHon paboTte asnsetcsa A3C THK.
MNpeomeT nccnenoBaHNs -KagpoBasa cTpaTerus ynpassieHUs nepcoHasioM.

TeopeTnyeckyto ocHoBY paboTbl cocTaBunn y4yebHo-MeTognyeckasa nurepaTtypa Taknx
aBTOpoOB, Kak E.A. bopucoBa, B.B. ToH4apoBs, B.A. lepryHos, A.A. Ko3nos, A.C. KpacaBuH,
T.N. OBYMHHMKOBA, 3.E. CTapobuHckuin, H.A. YyBapoBa n apyrux, nybankaumm B Takux
XYpHanax, Kak «MeHeg)XMeHT B Poccum n 3a pybexxoms», «Kagpbl», «YnpaBieHue
rnepcoHasiomMm»

NMpobnemam ynpaBneHNs 1 pasBUTUA NepcoHasia B HacCTosLWEee BpeMs yaenseTcs B
TeopeTn4eCcKoM MnJjaHe 4OCTaTOYHO BHMMaHMs. B npouecce HanncaHusa paboTbl Obiin
NCMNOJIb30BaHbl TPYAbl TAKNX N3BECTHbLIX YYEHbIX, MCUX00roB 1 NyBAMUMCTOB Kak B. U
LLikaTynno, C.B.lWekwHs, A.T. EropwunHa, A.1.KnbaHosa, W.MNM.Bonkosa, N.H. F'epuynkoson

n ap.

B Ka4yecTBe MHCTPYMEHTOB NCC/Ie40BaHNS UCMOJIb30BaHbI cieayowme MeToabl:
CUCTEMHBbIN NOAXO0A, pacCMaTpPUBaAOLWLMN NpeanpuaTme Kak eamHbln counanbHo-
3KOHOMUNYECKUN KOMMNNEKC, paCcYeTHO-aHaIMTNYECKNN MeTo, MeTo[ JIOrM4ecKoro
aHanusa; meToa MHMpOPMaLNOHHOIoO aHannsa, cnHTes, obobueHne.

1. TeopeTu4eckue OCHOBbI paboTbl C NepcoHaNIoOM B
opraHmsauum



1.1 NoHATHE U L eJsIn CUCTEeMbl yrnpaBJieHUA
NnepcoHasZIOM OpraHu3aumm

B obLiemM HanpaBneHus yrnpaBsieHNs MepCcoHasIoM Ha NpPeanpuUaTUM UMeT
rnobanm3aumnoHHbIN XapakTep 1 0Tobpa)katoT NOUCKUN BbICOKO3I((PEKTUBHbLIX CUCTEM
OCYLLIeCTBJIEHNSA TBOPYECKOIro U NPON3BOACTBEHHOIO PEryanpoBaHus. naBHbIN
TeopeTUYeCKUM Te3nCOM HOBOIro NoAXo[a K ynpaBJieHNIo KagpaMiu - NpuU3HaHue
3KOHOMMYECKOM 3(P(PEKTUBHOCTU N COLIMANIBHON MONE3HOCTN COTPYAHMNKOB, OIS
oBNlafeHns n HOPMMPOBAHUA KOTOPbIX HEOOXOANUMbI (PUHAHCOBbLIE B/IOXKEHUS.

CeronHs cny>x6bl ynpaBsieHNa NEePCOHA/IOM OpraHn3aLUmin peLwarT CI0XKHbIe U
pa3Hoobpa3Hble 3a4a4M 1 ABAAITCA MHOMAA AOCTAaTOYHO KPYMNHbIMM Noapa3aeneHnsamm,
KOTOpble BKJOYatloT B cBOM cocTaB 50 n 6onee cnyxxawmx. OHN OCHOBLIBAOT CBOIO
paboTy Ha 6ase cTpaTerm4yeckoro rMNJaaHUPOBAHMSA U MbILLJIEHUS, PACLUMPEHUN FapaHTUN
3aHATOCTW NepcoHana.

Y4T106bI PAaCKpbITb COAEPXKAHNE 3TOro Creundmnyeckoro Bnaa yrnpaBaeH4YeCcKom
AeATeNbHOCTN, YTOYHUM CHaYvasia, 4To ABNAEeTCA 06BHEeKTOM 1 CyObeKTOM yrnpaBJ/ieHUS.

Ob6beKT ynpaBieHuns - 3TO OTAENbHbLIN PAabOTHUK, @ TaKXXe HeKasi X COBOKYMHOCTb,
BbICTyMawLwWasa Kak TpyaoBon KonnekTns. CoBOKYNHOCTb PabOTHNUKOB MOXXET BKJOYATb
KakK BeCb NepcoHan npeanpuatTmna (opraHusaunm, oupmbl), Ha KOTOPbIN
pPacnpoCTPaHAKTCA ynpaBseHYeckne peweHns obuiero xapakrtepa, Tak U nepcoHan
CTPYKTYPHOro nogpasneneHuns (otoena, uexa) nam npon3BoLaCcTBEHHON SHENKUN
(6bpuraabi)[1].

B kayecTBe cy6beKkTOB yrnpaB/iieHNs NepCoHasIoM BbICTYMNAOT Fpynna crneynanncTos,
BbIMOJIHAOLLNX COOTBETCTBYOWME PYHKLMN B KaYecTBe paboTHUKOB KaapoBOn Cyxbbl,
a TaK>XXe PYKOBOAUTENN BCEX YPOBHEN, BbIMOMHAOLINE (DYHKLNIO yNpaBAeHUs rno
OTHOLUEHUIO K CBOUM MOAYUHEHHbIM[2].

CyLHOCTb Ntobon feaTenbHOCTN MOXeT ObITb OnMcaHaonpeneneHHbIM NepeyHem
cocTaBnsowmx ee pabot. Cogep>xaHne yrnpaBsieHNs CTpaTErM4eckoro ynpaBsaeHus
NepcoHasioM COCTaBNSAOT:

- pacyeT NoTpebHOCTM B COTPYAHMKAxX C Y4eTOM CTpaTErnn pasBUTUA opraHnsaumn,
obbema Npon3BoACcTBa NPOAYKLUNWN, YCIYT;



- bopMUpPOBaHME CUCTEMbBI KOMMIEKTOBAHUSA (YNCJIEHHbIN U KaYeCTBEHHbIN COCTaB
paboOTHMKOB);

- cuctema paboTbl C Kagpamu;
- bopMuMpoBaHME CUCTEMBI OMJaTbl U MOTMBALUW TPYAa;
- aHaNn3 feATeNlbHOCTUN U aTTecTauus COTPyOHUKOB;

- pa3paboTKa CUCTEeMbI Pa3BUTUS Kaapos, obecnevyeHne NpodeccMoHalbHOro pocTa
yepes NaaHnpoBaHNe Kapbepsl;

- hopMUMpOBaHME MEXIMYHOCTHbLIX OTHOLUEHUA MeXAY COTPYAHUKaMN, PYKOBOAUTENAMN
[3].

Taknm o06pa3omM, NOMUMO peannsaLmmnm CBOUX NPsSMbIX PYHKLNOHANbHbLIX 0693aHHOCTEN,
oT cny>bbl NepcoHaNna TpebyeTcs OopraHM30BaTh NOAAEPIKKY U3MEHEHUAM B YCJIOBUAX
HebnaronpusaTHOM KagpoBol cuTyauun. Kpome Toro, cnyxba nepcoHana CyLeCcTBEHHO
orpaHnyeHa BPeMEHHbIMUN PaMKaMU - aHTUKPU3NCHbBIE MepPbl A0JIXKHbI OCYLLECTBUTLCS B
CXKaTble CPOKMU.

Peannsayns npouecca ynpaBaeHnsa nepcoHasioMm obycnosnmeaetT Heob6XoAMMOCTb
HaNa>XMBaHMA XOPOLLO OpraHN30BaHHOW paboTbl BCeX CTPYKTYPHbIX Moapa3aeneHunin
opraHm3aumun, cozgaHusa aTtMmocgepbl B3aUMOMOHUMaHUA N MapTHEPCKUX OTHOLLUEHNI
MeXXOy 4JeHaMu TPyOooBOro KOJIIEKTUBA, KOrga opraHusaumsa paboTtaeT Kak eanHbIN,
CNA>XEHHbIN, YeTKNN MexaHun3Mm (Tabn.l).

Tabnuua 1
CTpYyKTYypa OCHOBHbIX 3/IeMEHTOB CUCTEMbI YNpaB/eHns Kagpamum[4]

D/IeMEeHTbl CUCTEMbI

Knaccnyecknn nogxon CoBpeMeHHbIN Noaxon,
ynpaBieHus rnepcoHasiom

Tpya N AeHEeXHbIN .
PecypcCbl KOMMNaHUN YenoseyecknnkanmTan
KanuTtan

N3pep>xkn Ha paboTHNKOB MNpamMble n3pep>xxku HloNrocpoYHble BNIOXKEHUSA



MaTepuranbHoe
CTumynupoBaHume nepcoHana CoumanbHoe obecneyeHue
CTUMYJINPOBaHME

nPUMeHAEeTCAd npnHUunn

N3pep>xkn Ha oby4eHune MWHMMaNbHbIE

«N3LEPXKKU - BbIroga»
Buabl 06y4eHuns Ha paboyem mecTe BHe KoMnaHun
OpraHunsaumvsa Tpyna NHonenpyanbHasd NHonBuayanbHO-rpynnosas
PernameHTauus MécTkas Pa3HblnypoBeHb cBOOOAbI
CpoKu niaHnpoBaHNA KpaTKOCpO4Hble B TeyeHumn XN3HEeHHOro uunKna
OYyHKUMM OTAeNla Kaapos B OCHOBHOM y4yeTHble B OCHOBHOM aHanTU4yeckue

B ocHOBe ynpaBJ/ieHsi NepCoHasIoM, Kak 6a30BbIM CTpaATErM4eCKUM pecypcom
opraHusauun, nexxnT rmbkas opraHmsaunsa Tpyaa, caMoopraHusaumns paboTHUKa n
rpynn TPYASLWNXCS, X CO3HATENIbHOE OTHOLLIEHME K AOCTUXEHMNIO KOHEYHbIX Lienen
(PYHKULMOHMPOBAHMNS OpraHmn3aLnm.

Takum obpa3oMm, npeacTaBieHbl OCHOBHbIE 3/IEMEHTbLI CUCTEMbI YrpaBJIEHUS
rnepcoHasioM, faHa CpaBHUTENbHAsA XapaKTepPUCTMKa pPa3IMYHbIX NOAX0A0B K
yrnpaBJieHUo NepcoHanoM. NpoBoas CpaBHUTENbHbLIN aHaNN3 NpenCcTaB/IEHHbIX B
Tabnnuye KNaccn4yeckoro n COBPEMEHHOI0 NOAX0A0B K CMCTEMe ynpaB/ieHns
rnepcoHasioM, MOXXHO caefnlaTb BbIBOMA, YTO COBPEMEHHOE NMOHNUMaHUEe CUCTEMbI
yrnpaBJIeHUSA CyLWEeCTBEHHO OTJIMYaeTCsa OT TPaAUUMOHHOr0, KJlacCM4eckoro noaxoaa.
ObpaTuM BHMMaAHME, 4HTO OCHOBHbIE NPUOPUTETLI CMECTUINCL C aAMUHUCTPATUBHO-
pernamMeHTUpYyLWmMx MeToA0B, KOTOopble BbiIN HanpaB/eHbl, B OCHOBHOM, Ha
OOCTUXKEHNEe uenen opraHm3aumnmm, Ha metonbl 6onee nosanbHble, rnbkune,
neMoKpaTu4eckmne, passmearoLimecs.



1.2 Copep>xaHue cTpaTermieckmx KaapoBbiX NJiaHOB
B CUCTeMe CoOLuMaNIbHO-OKOHOMUYECKUX NpoueccoB
ynpasJsieHUs npeanpuaTueM

NccneposaHumio npobneMm hopMnpoBaHNS KagpoBOW CTpaTermm v nNaaHoB opraHmn3aumu,
ee ponn B cTabnabHOM 1 3(pHEKTMBHOM Pa3BUTUM OTAE/IbHON OpraHM3aLUnm NOCBALWEHO
3Ha4YNTENIbHOE KOJINYEeCTBO paboT, cpeamn KOTOPbIX MOXXHO OTMETUTb TPYAbl TaKuUX
aBTopoB Kak: M. bazapos, M.payes, . NBaHueBnY, 3.CTapobunckunin, B.TpasuH,
C.LUeKLWwHs n apyrmnx, Kotopble nccanenyoT obuwme Bonpocsl PopMrUpoOBaHUSA CUCTEMBI
yrpasJieHUsa Kagpamu.

BTopoe HanpaBJsieHWe nccnenoBaHnim - 3TO aHasIM3 pa3fiMyHbIX, B OCHOBHOM COLMasIbHO-
MCMXOJIOrNYECKNX, aCNeKToB Kaaposon paboThl B YC/IOBUAX NPOBEAEHUS paAnKasibHbIX
N3MEHEHWN N BHeApeHUsA MHHoBaLUMN. NMofobHble BONpOChl pacCMOTpeHbI B paboTax, B
OCHOBHOM, 3apybexxHbiX aBTOpoB: OX.[I>XOHCOH, Y. MacTeHbpykK, Ix. Ndeddep, O.Mbto.
N3 paboT poCCUNCKNX CMEeLmnanncToB, MOXHO BblaennTb paboTel A.leMnHa u
A.TlpuroxxuHa.

B cneunanbHOM nuTepaType MOXHO BCTPETUTb pA onpenesieHnin KagpoBon cTpaTeruu,
n Hanbonee NoNHbLIM NpeacTaBaseTCcs onpeneneHve, gaHHoe ba3apoBbiM.

KagpoBas cTpaTerns - 3To reHepasibHoe HanpaBiaeHne KaapoBol paboTbl, COBOKYMHOCTb
NPUHLNMNOB, METOLOB N (hOPM, OPraHM3aLMOHHOI0O MexaHn3Ma no BbipaboTke Lenen n
3a/a4, HanpaBJIEHHbIX Ha COXPaHEHMEe N pa3BMUTME KaJpoBOro noTeHumana, Ha co3gaHme
OTBETCTBEHHOIO 1 BbICOKOMNPOU3BOANTENILHOIO CMJIOYEHHOIr0 KOJIJIEKTMBA, CMOCOBHOro
CBOEBPEMEHHO pearmpoBaTb Ha MOCTOSAHHO MeHsWmecs TpeboBaHNS pbiHKA C y4eTOM
cTpaTerum pasBuTus opraHmsaumn[sl.

Mpouecc cornacoBaHUs UHTEPECOB Bbi3blBaeT K XXU3HUN 0COObIN MexaHn3M
nepepacnpenesieHns TPyLOBbIX PeCYypCOB, NCMOJb3YIOLWNA MeToObl Kak
3KOHOMUYECKOro, Tak 1 npaMoro ynpasneHus. C To4ku 3peHusa B.W. LLUKaTyna - 3T0T
MexXaHW3M O0JIXKEH BbIMOJIHATbL cenyoumne pyHKUnmn:[6]

- COrNacoBbIBaTb MHTEPECHI CTPaHbl, PETMOHOB, OTPacsien, MOPM X039NCTBOBAHUS MO
NoBOAY NMPUBAEYEHUNA N NCNOJIb30BAHUS TPYOOBbIX PECYPCOB;

- obecneymBaTb 06LLECTBEHHYIO LLeNecoobpasHOCTb ABUXXEHUS, TPYAOBbIX PECYPCOB U
3P PEKTUBHOCTb TPYA03aTPaAT B PA3/INYHbIX CEKTOPAX 3KOHOMUKU;



- cnocobcTBOBaTh CbanaHcmpoBaHHOCTK paboynx mecT n paboyen cunbl.

CTpaTernyeckoe ynpasieHue KaapaMn Ha NpakTUKe 3aK04aeTcs B (hOpMUPOBaAHNN
CUCTEeMbl yNpaBneHns Kagpamu; NaaHNPoOBaHUN KaapoBol paboTel n pa3paboTke
ornepaTMBHOIO MJjlaHa KaapoBon paboThl; NPOBEeAEHNN MapKeTUHIa KaapoB
npeanpuaTus; onpenesieHnn KaapoBoro NoTeHUMana NpeanpuaTna n noTpebHocTn ero
B NMepcoHarne.

A.f. KnbaHoB oTMeYaeT, 4TO CTpaTerm4yeckoe yrnpassieHne Kagpamm coOCTOUT B
nJaHOMepHOM perysimpoBaHUM BO34eNCTBUA Ha BCEX CTaAMAX BOCNPOM3BOACTBA U
notpebneHnsa KagpoBoro noTeHymana, kKotopoe obecnevynaet noTpebHOCTH
HaLMOHa/IbHOM 3KOHOMUKN Heobxoanmon paboyen CUIOM N Ha 3TON OCHOBE -
rapMOHWUYHOE pa3BUTUE JINYHOCTU U MOBbILLEHNE NPON3BOANTENLHOCTN Tpyaal7].

MpeaMeToM yNpaB/ieHUA KaApaMn KakK Hay4YHO-NMPaKTUYEeCKOro HanpaBaeHns BbICTyNawoT
OTHOLWEHNA PaboTHUKOB B MPOLIECCe NPOU3BOACTBA C TOYKN 3peHUs Hanbosiee NosIHOTro n
3 (PEKTUBHOIO UCMNOJIb30BAHUA UX NMOTEHLMaNa B YC/IOBMSX OpraHn3aUnm AesTeslbHOCTH
npennpuaTus.

B cBsA3m c 3TuM A.C. PoliMHa OTMeYaeT, 4TO OCHOBHAas Lesb yYNpaBieHUs Kagpamn B
COBPEMEHHbIX YC/IOBUAX - coveTaHne 3eKTUBHOro oby4yeHuns nepcoHasna, rnoBbilLeHNs
KBanMpumkKaumm n TpygoBOn MOTUBALMN O Pa3BUTUA CrocobHocTen paboTHNKOB U
CTUMYJIMPOBAHNSA UX K BbINOJSIHEHUIO paboT 6osiee BbICOKOrO YPOBHS[8].

LleneBas 3afava KagpoBowW cTpaTernm MoxxeT ObITb pelleHa no-pa3Homy, n Bbibop
a/lbTePHATUBHbLIX BapMaHTOB AOCTATO4YHO LUNPOK - YBOJIbHATL PaboTHUKOB nau
COXPaHATb; €C/IN COXPaHATb, TO KakuMm nyTem nyywe[9]:

e NEPeBOAUNTb Ha COKpaLLEHHbIE OPMbl 3aHATOCTH;

We are witnessing a reversion to tribalism around the world, away from nation states.
The same pattern can be seen even in America -- especially in American politics."

Before the rise of the nation-state, between the eighteenth and twentieth centuries, the
world was mostly tribal. Tribes were united by language, religion, blood, and belief. They
feared other tribes and often warred against them. Kings and emperors imposed
temporary truces, at most.

But in the past three hundred years the idea of nationhood took root in most of the world.
Members of tribes started to become citizens, viewing themselves as a single people with
patriotic sentiments and duties toward their homeland. Although nationalism never fully



supplanted tribalism in some former colonial territories, the transition from tribe to nation
was mostly completed by the mid twentieth century.

Over the last several decades, though, technology has whittled away the underpinnings
of the nation state. National economies have become so intertwined that economic
security depends less on national armies than on financial transactions around the world.
Global corporations play nations off against each other to get the best deals on taxes and
regulations.

News and images move so easily across borders that attitudes and aspirations are no
longer especially national. Cyber-weapons, no longer the exclusive province of national
governments, can originate in a hackers garage.

Nations are becoming less relevant in a world where everyone and everything is
interconnected. The connections that matter most are again becoming more personal.
Religious beliefs and affiliations, the nuances of ones own language and culture, the daily
realities of class, and the extensions of ones family and its values -- all are providing
people with ever greater senses of identity.

The nation state, meanwhile, is coming apart. A single Europe -- which seemed within
reach a few years ago -- is now succumbing to the centrifugal forces of its different
languages and cultures. The Soviet Union is gone, replaced by nations split along tribal
lines. Vladimir Putin cant easily annex the whole of Ukraine, only the Russian-speaking
part. The Balkans have been Balkanized.

Separatist movements have broken out all over -- Czechs separating from Slovaks; Kurds
wanting to separate from Iraq, Syria, and Turkey; even the Scots seeking separation from
England.

The turmoil now consuming much of the Middle East stems less from democratic
movements trying to topple dictatorships than from ancient tribal conflicts between the
two major denominations of Isam -- Sunni and Shia.

And what about America? The worlds "melting pot" is changing color. Between the 2000
and 2010 census the share of the U.S. population calling itself white dropped from 69 to
64 percent, and more than half of the nations population growth came from Hispanics.

It s also becoming more divided by economic class. Increasingly, the rich seem to inhabit
a different country than the rest.



But Americas new tribalism can be seen most distinctly in its politics. Nowadays the
members of one tribe (calling themselves liberals, progressives, and Democrats) hold
sharply different views and values than the members of the other (conservatives, Tea
Partiers, and Republicans).

Each tribe has contrasting ideas about rights and freedoms (for liberals, reproductive
rights and equal marriage rights; for conservatives, the right to own a gun and do what
you want with your property).

Each has its own totems (social insurance versus smaller government) and taboos
(cutting entitlements or raising taxes). Each, its own demons (the Tea Party and Ted
Cruz; the Affordable Care Act and Barack Obama); its own version of truth (one believes
in climate change and evolution; the other doesnt); and its own media that confirm its
beliefs.

The tribes even look different. One is becoming blacker, browner, and more feminine. The
other, whiter and more male. (Only 2 percent of Mitt Romneys voters were African-
American, for example.)

Each tribe is headed by rival warlords whose fighting has almost brought the national
government in Washington to a halt. Increasingly, the two tribes live separately in their
own regions -- blue or red state, coastal or mid-section, urban or rural - with state or local
governments reflecting their contrasting values.

| m not making a claim of moral equivalence. Personally, | think the Republican right has
gone off the deep end, and if polls are to be believed a majority of Americans agree with
me.

But the fact is, the two tribes are pulling America apart, often putting tribal goals over the
national interest -- which is not that different from whats happening in the rest of the
world.

e NCNOJIb30BaTb Ha HECBONCTBEHHbIX paboTax, Ha Apyrux obbekTax;

e HaMpPaBAATb Ha AJINTENbHYO NepenoaroToBKY U T.M.

e NOAroTaBAMBaTbL PAabOTHMKOB CaMUM NN NCKATb TEX, KTO y)Xe nmeeT
HeobXoaAMMYIO MOArOTOBKY;

We are witnessing a reversion to tribalism around the world, away from nation states.
The same pattern can be seen even in America -- especially in American politics."



Before the rise of the nation-state, between the eighteenth and twentieth centuries, the
world was mostly tribal. Tribes were united by language, religion, blood, and belief. They
feared other tribes and often warred against them. Kings and emperors imposed
temporary truces, at most.

But in the past three hundred years the idea of nationhood took root in most of the world.
Members of tribes started to become citizens, viewing themselves as a single people with
patriotic sentiments and duties toward their homeland. Although nationalism never fully
supplanted tribalism in some former colonial territories, the transition from tribe to nation
was mostly completed by the mid twentieth century.

Over the last several decades, though, technology has whittled away the underpinnings
of the nation state. National economies have become so intertwined that economic
security depends less on national armies than on financial transactions around the world.
Global corporations play nations off against each other to get the best deals on taxes and
regulations.

News and images move so easily across borders that attitudes and aspirations are no
longer especially national. Cyber-weapons, no longer the exclusive province of national
governments, can originate in a hackers garage.

Nations are becoming less relevant in a world where everyone and everything is
interconnected. The connections that matter most are again becoming more personal.
Religious beliefs and affiliations, the nuances of ones own language and culture, the daily
realities of class, and the extensions of ones family and its values -- all are providing
people with ever greater senses of identity.

The nation state, meanwhile, is coming apart. A single Europe -- which seemed within
reach a few years ago -- is now succumbing to the centrifugal forces of its different
languages and cultures. The Soviet Union is gone, replaced by nations split along tribal
lines. Vladimir Putin cant easily annex the whole of Ukraine, only the Russian-speaking
part. The Balkans have been Balkanized.

Separatist movements have broken out all over -- Czechs separating from Slovaks; Kurds
wanting to separate from Iraq, Syria, and Turkey; even the Scots seeking separation from
England.

The turmoil now consuming much of the Middle East stems less from democratic
movements trying to topple dictatorships than from ancient tribal conflicts between the
two major denominations of Isam -- Sunni and Shia.



And what about America? The worlds "melting pot" is changing color. Between the 2000
and 2010 census the share of the U.S. population calling itself white dropped from 69 to
64 percent, and more than half of the nations population growth came from Hispanics.

It s also becoming more divided by economic class. Increasingly, the rich seem to inhabit
a different country than the rest.

But Americas new tribalism can be seen most distinctly in its politics. Nowadays the
members of one tribe (calling themselves liberals, progressives, and Democrats) hold
sharply different views and values than the members of the other (conservatives, Tea
Partiers, and Republicans).

Each tribe has contrasting ideas about rights and freedoms (for liberals, reproductive
rights and equal marriage rights; for conservatives, the right to own a gun and do what
you want with your property).

Each has its own totems (social insurance versus smaller government) and taboos
(cutting entitlements or raising taxes). Each, its own demons (the Tea Party and Ted
Cruz; the Affordable Care Act and Barack Obama); its own version of truth (one believes
in climate change and evolution; the other doesnt); and its own media that confirm its
beliefs.

The tribes even look different. One is becoming blacker, browner, and more feminine. The
other, whiter and more male. (Only 2 percent of Mitt Romneys voters were African-
American, for example.)

Each tribe is headed by rival warlords whose fighting has almost brought the national
government in Washington to a halt. Increasingly, the two tribes live separately in their
own regions -- blue or red state, coastal or mid-section, urban or rural - with state or local
governments reflecting their contrasting values.

I m not making a claim of moral equivalence. Personally, | think the Republican right has
gone off the deep end, and if polls are to be believed a majority of Americans agree with
me.

But the fact is, the two tribes are pulling America apart, often putting tribal goals over the
national interest -- which is not that different from whats happening in the rest of the
world.

e HabupaTb CO CTOPOHLI NN NepeyymBaTb PabOTHUKOB, NoAsIEXKALLMX
BbICBOOOXXAEHWMIO C NPeanpuaTus;



e HabmpaTb OOMNONMHUTENBHO Paboynx Nam oboNTNCH NMMEKLENCS YNCIEHHOCTbIO Mpu
ycnosun 6onee paunoHanbHOro ee NCnosib30BaHMA 1 T.0.

KagpoBasa cTpaTerms gopMmnpyeT:

e TpeboBaHMA K paboyen cune Ha cTtagmm ee Hama (K obpasoBaHUIo, NOJy, BO3pacTy,
CTaXy, YPOBHIO cneunasbHON MOAroTOBKN U T.M.);

OTHOLLUEHME K “KanuTasioBsioXXeHnaMm” B pabo4yio cuiy, K LeneHanpasieHHOMY
BO34ENCTBUIO Ha pa3BUTUE TeX UIN NHbIX CTOPOH 3aHATON pabo4ven cunbl;
OTHOLWEeHMe K cTabunmsaummn KonnekTmea (BCero nam onpeneseHHomn ero 4yacTtu);
OTHOLUEHME K XapakTepy NoAroTOBKN HOBbIX pabo4ynx Ha npeanpuaTumn, ee rnybumnHe
N WNPOTE, a TakKXKe K NepenoAroToBKe Kagpos;

OTHOLUEHME K BHYTPUPUNPMEHHOMY ABUXKEHUIO KapoB 1 T.M.

We are witnessing a reversion to tribalism around the world, away from nation states.
The same pattern can be seen even in America -- especially in American politics."

Before the rise of the nation-state, between the eighteenth and twentieth centuries, the
world was mostly tribal. Tribes were united by language, religion, blood, and belief. They
feared other tribes and often warred against them. Kings and emperors imposed
temporary truces, at most.

But in the past three hundred years the idea of nationhood took root in most of the world.
Members of tribes started to become citizens, viewing themselves as a single people with
patriotic sentiments and duties toward their homeland. Although nationalism never fully
supplanted tribalism in some former colonial territories, the transition from tribe to nation
was mostly completed by the mid twentieth century.

Over the last several decades, though, technology has whittled away the underpinnings
of the nation state. National economies have become so intertwined that economic
security depends less on national armies than on financial transactions around the world.
Global corporations play nations off against each other to get the best deals on taxes and
regulations.

News and images move so easily across borders that attitudes and aspirations are no
longer especially national. Cyber-weapons, no longer the exclusive province of national
governments, can originate in a hackers garage.

Nations are becoming less relevant in a world where everyone and everything is
interconnected. The connections that matter most are again becoming more personal.



Religious beliefs and affiliations, the nuances of ones own language and culture, the daily
realities of class, and the extensions of ones family and its values -- all are providing
people with ever greater senses of identity.

The nation state, meanwhile, is coming apart. A single Europe -- which seemed within
reach a few years ago -- is now succumbing to the centrifugal forces of its different
languages and cultures. The Soviet Union is gone, replaced by nations split along tribal
lines. Vladimir Putin cant easily annex the whole of Ukraine, only the Russian-speaking
part. The Balkans have been Balkanized.

Separatist movements have broken out all over -- Czechs separating from Slovaks; Kurds
wanting to separate from Iraq, Syria, and Turkey; even the Scots seeking separation from
England.

The turmoil now consuming much of the Middle East stems less from democratic
movements trying to topple dictatorships than from ancient tribal conflicts between the
two major denominations of Isam -- Sunni and Shia.

And what about America? The worlds "melting pot" is changing color. Between the 2000
and 2010 census the share of the U.S. population calling itself white dropped from 69 to
64 percent, and more than half of the nations population growth came from Hispanics.

It s also becoming more divided by economic class. Increasingly, the rich seem to inhabit
a different country than the rest.

But Americas new tribalism can be seen most distinctly in its politics. Nowadays the
members of one tribe (calling themselves liberals, progressives, and Democrats) hold
sharply different views and values than the members of the other (conservatives, Tea
Partiers, and Republicans).

Each tribe has contrasting ideas about rights and freedoms (for liberals, reproductive
rights and equal marriage rights; for conservatives, the right to own a gun and do what
you want with your property).

Each has its own totems (social insurance versus smaller government) and taboos
(cutting entitlements or raising taxes). Each, its own demons (the Tea Party and Ted
Cruz; the Affordable Care Act and Barack Obama); its own version of truth (one believes
in climate change and evolution; the other doesnt); and its own media that confirm its
beliefs.



The tribes even look different. One is becoming blacker, browner, and more feminine. The
other, whiter and more male. (Only 2 percent of Mitt Romneys voters were African-
American, for example.)

Each tribe is headed by rival warlords whose fighting has almost brought the national
government in Washington to a halt. Increasingly, the two tribes live separately in their
own regions -- blue or red state, coastal or mid-section, urban or rural - with state or local
governments reflecting their contrasting values.

| m not making a claim of moral equivalence. Personally, | think the Republican right has
gone off the deep end, and if polls are to be believed a majority of Americans agree with
me.

But the fact is, the two tribes are pulling America apart, often putting tribal goals over the
national interest -- which is not that different from whats happening in the rest of the
world.

KagpoBas cTpaTerns AoJiKHa yBesIM4nBaTb BO3MOXXHOCTU NpeanpusaTns, pearmpoBaTb
Ha u3MeHsWwmnecs TpeboBaHNA TEXHONOIMK U pbiHKa B Banxxanwem byayuiem.
KagpoBas cTpaTerus aBnaseTcs COCTaBHOM YaCTbio BCEN YNPaBiEHYECKON AeATeNbHOCTHN
N MPON3BOACTBEHHON NOJIMTUKN OpraHn3aumnn. OHa MeeT Lesbio Co34aTb CMJIOYEHHYIO,
OTBETCTBEHHYIO, BbICOKOPA3BUTYIO N BbICOKOMNPOU3BOAUTENbHYIO paboyyto cuny.
KagpoBas cTpaTerns AoJi>KHa co3faBaTb HE TOJIbKO 6aronpuaTHble YCNOBUS Tpyda, HO
obecneymBaTb BO3MOXHOCTb NPOABMXEHNSA NO cnyxbe n HeobxoaMMyto cTerneHb
YBEPEHHOCTM B 3aBTpaLLUHeM gHe. [T03TOMy, OCHOBHOIM 3af4ayen KagpoBOn NOINTUKN
npeanpuatua aenseTca obecnevyeHmne B NoBCcegHEBHOM KagpoBon paboTe yyeTa
WHTEPECOB BCEX KaTeropuin paboTHUKOB N COLUMAIbHbIX FPYMM TPYAOBOro KOJIIEKTUBA.

KagpoBas NonnTMKa BbICTyrMaeT 3BEHOM KaApoBown cTpaTernn. B cneynanbHom
MTepaType MOXXHO BCTPETUTb NMpUMepbl Pa3/INYHOr0 TOJIKOBAaHUA MOHATUSA KaLpoBas
nonntuka (astopsbl J1.C.bnaxmaH, P.3.MapTaHkyc, N.6.CkopoboraTtosa, H.B.Cynnukun,
N.B,BnsiokoB n gp.). PasnnyHble onpenesieHUs MOXXHO CBECTU B TPU rpynnbl.

KagpoBas nonmMTrka B paboTax BbllleyKa3aHHbIX aBTOPOB TPAKTYeTCs Kak:
-noabop n pacctaHoBKa PaboOTHUKOB, 3aHATbLIX B CUCTEME YNpPaBieHUS;
-noabop, paccTaHOBKA 1 MCMoJib30BaHMe Bcex 6e3 nckivyeHns paboTHUKOB;

-fnpouecc counasZibHOro yrpasjseHmnda npon3soactBeHHbIM KOJIJIEKTUBOM U €ro



I'IpOCpeCCI/IOHaJ'IbeIMI/I rpyrnnamMmm ana peweHma noCtaBJieHHbIX nepea HMMnM 3aaas.

ObpalwaeT Ha cebss BHUMMaHME TaK XKe TOT haKT, 4TO B CNeynasbHOnN nntTepaType HeT
€0WNHOro MHEHMNS 0 MeCTe KapOoBOW MOJINTUKN B KaJpOBOM MeHeI)XMeHTe. HekoTopble
NMPWU3HaHHbIE CNeunanncTbl B 061acTn ynpaBieHns NepcoHasioM onpeaenstoT KaapoByto
MOJIMTUKY KaK OCHOBY CTpaTerum ynpassieHns nepcoHasioM.

ABTOp pa3genseT To4Ky 3peHus TpaBuHA, KOTOpas CBOAMUTCS K TOMY, 4TO KaapoBas
NONMTUKA B LLESIOM onpeaenseT Noaxodbl K pa3iM4yHbIM npoueaypam n yHKLUNSM
ynpaB/ieHUs MepCcoHasioM, OHa BbICTYMaeT KakK NMPOMeXXyTOYHOE 3BEHO MeX Ay MUCCUNEN
OopraHv3saummn n cTtpaTerven ynpaBaeHnss NepcoHa oM, C O4HON CTOPOHbI, U
NOBCEAHEBHOM AEATEeNbHOCTbIO MO YNPaBAEHMI0O NEPCOHANOM, C Apyron[10].

Ncxops n3 gaHHOro noaxona, HasHavYeHue KaapoBon NOJIMTUKN - B CBOEBPEMEHHOM
hopMynnpoBaHUU Lenen ynpassaeHusa nepcoHasoM B COOTBETCTBUM C MUCCUEN,
cTpaTernen passuTusa opraHn3aunmn U BblTeKaloLwen N3 HUX cTpaTerven ynpassieHus
nepcoHasna, NocTaHoBKe npobsiem 1 3agay, HaxoxX4eHuUn cnocoboB N opraHmn3saumm
[OCTUXKEeHNA uenen.

KagpoBas cTpaTterua opmmpyeT TpeboBaHus K paboyei cune Ha cTaaum ee HanMma,
OTHOLUEHNE PYKOBOACTBA K «»KaMunTanoBAoOXKeHNsAM» B paboyyto cuny, K ctabunmnsauum
KOJINEKTUBA, K XapakKTepy NOArOTOBKM W NepenoAroTOBKM NepcoHana, K
BHYTPUHOUPMEHHOMY ABUXKEHUIO KAaApOB U T.0.

OCHOBHbIMW PAa3HOBMAHOCTSAMM KaApoBbIXMIaHOB CYUTAOTCA NaaH noabopa
COTPYOHUKOB, NMJaH 06yyeHus, naaH onnaThl Tpyaa, NjiaH GOPMUPOBAHUS KaOpPOBbIX

npouenyp.

CrneunanncTbl CYNTAKOT, YTO HE CYLLeCcTBYEeT uaeasbHON MOAENN YNPaB/IEHNA N HENb3SA
BblipaboTaTb YHMBEPCAJIbHYO KaApPOBYIO CTpaTEeruto.

Taknm obpa3om, KagpoBas cTpaTermsa OpMeHTMpOBaHa Ha Co34aHNe TAaKOBOW CUCTEMbI
paboThbl C Kagpamm, KOTopas opueHTUpoBasacb 6bl Ha NpnobpeTeHue He NnLlb
3KOHOMMNYECKOro, HO 1 obuwecTBeHHOro aphekTa Npu ycnosum cobnioageHns
paboTatlowero 3akoHogaTeNbCTBA.

B peannsaunm kagpoBon cTpaTernm BepoaTHbl afibTepHaTuBbl. OHa MoXXeT bbITb
CTPEMUTENBLHON, pelwmnTesibHON (B 4eM-TO Ha NepPBbIX Nopax, MoOXXeT bbITb, N He
ype3Bbl4aMHO Pa3yMHOW MO OTHOLIEHUIO K paboTHMKaM nNpeanpmuaTng), OCHOBaHHOW Ha
dopManbHOM Noagxone, NPUOPUTETE NMPONU3BOACTBEHHbLIX UHTEPECOB, UKW, HANPOTUB,



OCHOBAHHOW Ha ydyeTe TaKoro, Kak ee ocyLwiecTtBjieHne oTpa3nTcda Ha TPyaOoBOM
KOJIJ1IEKTUBE, K KaKNM CoOUuMaJiIbHbIM U30epP>XKaM 0714 HEero 3To MOXKET npmBecTun.

2. AHaNM3 KagpoBOro coctaBa U CUCTEMbl paboTbl ¢
nepcoHanoMm Ha ASCTHK r. Tyna

2.1 XapakTepuctuka nepcoHana A3C THK

A3C pacnonoxeHa no agpecy: r. Tyna, yn. Pa3aHckas, 5a. B obwen cnoxxHoctn A3C
ABNseTCca HebosbLWOW opraHM3aumen, COOTBETCTBEHHO el TpebyeTca MUHMMaAIbHOE
KOJINYECTBO COTPYAHMKOB, TaK Xe 3a4a4vy ynpowaeT To, 4TO opraHu3aumnsa asnseTcs
WHOWBUAYAIbHBIM MpeanpUHNMaTENbCTBOM, YHTO Cpa3y 3HA4YUTENIbHO ype3aeT
KOJINYECTBO «JINWHUNX» COTPYAHUKOB. OpraHn3aunoHHasa CTPYKTypa npencrassieHa Ha
pucyHke 1.

I JuperrTop |
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| Corpyanuss A3C |

Puc.1l OpraHusauynoHHasa ctpyktypa A3C THK

CTpyKTypa opraHmsauum - aTMHENHas.

AHaMMKa YNCIeHHOCTM NepCcoHaia No KaTeropmam nokasaHa B Tabnuvue 2.
Tabnuua 2

AHaN3 YNCNIEHHOCTW NepcoHana No KaTeropmam

AB6CoNIl0OTHOE U3MeHeHune
YCNeHHOCTb, OTHOCUTeNnbHoe
Moka3aTenu YUCNIEHHOCTU K NPOLUIOMY
yen naMmeHeHune, %
rony



KaTeropuwu

2015 2016 2017 2016 2017 2016 2017
rnepcoHasna
PykosBoguTtenun 2 2 3 0 1 100 150
CneynanncTsl 15 16 19 1 3 106,66 118,75
ObcnyxuBatoLmm

10 11 13 1 2 106,66 118,18
rnepcoHasn
Cnyxawwe 1 2 3 1 1 200 150
Obuwas YyncneHHocTb 29 31 38 3 7 106,89 122,58

ObLas YNCNeHHOCTb NepcoHana No KaTeropmam B 2016 roay ysennymnacb no
cpaBHeHuto ¢ 2015 rogom Ha 6 4enoBek, Ha KoHel 2017 roga coctaBuia 38 4esioBeK.

YBesiM4yeHne YNCIEHHOCTU CAeLnasncToB U CnyXKalmx 06yCcnoBneHo yBenYeHnem
06BEeMOB NpenoCcTaBASAEMbIX YCAYT.

ExxeronHo HabntogaeTcss He3Ha4YUTENbHbIN POCT YNCIEHHOCTM NMepcoHana, 3To CBA3aHO C
TEM, 4TO B KOMMaHUN HMU3Kasi TEKYYECTb NepcoHasna 1 B 3aMeLLeHNN HET 3HaYUTEe IbHON
HeobxoanmocTH.

AHanun3 BO3pacTHOro cocTaBa NepCoHasia NoKa3bIiBaeT, YTO HanbonblN yaesbHbIN BeC B
CTPYKTYype nepcoHasna npeanpuatmns coctaBnsatoT paboTHukm oT 30 oo 40 neT, 4To
coctaBngeT 37,0 % oT obLen YNCNEeHHOCTW.

KonnyecTtBo paboTHUKOB B Bo3pacTe oT 40 n ctapwe - 37,0 %, monogexo 0o 30 net
coctaBnseT 30,0 % oT obLwen YNcneHHoCTH.

Puc. 2 CTpyKTypa nepcoHana no yposHto obpasoBaHus

Ha A3C 13 obwen 4yncneHHocTn nepcoHana (38 4yen.) Ha 2017 roa, 14 paboTHMKOB
nmerT BbiCclee obpa3oBaHue, 4To cocTasnseT 27,0 %. 11 yenoBek nMelT cpefHee



npodeccrnoHanbHoe obpasoBaHme, 410 cocTasnseT 36,0%, a NepcoHasl Co CpegHnM
obpa3oBaHuem coctasnset 37,0 %.

Ba)kHelLen XxapakTEPUCTMKON COCTOSIHUS KaApoB Ha NpeanpusaTun aBaseTcs nx
ANHaMMKa: pabOTHMKKN NOCTYyNatoT Ha paboTy, YBONLHATCS, YXOAAT B OTNYCK, Ha y4eby,
Ha NeHCUo, B apMuIto 1 T.M.

Br>xeHune KagpoB y4UTbIBaeTCd C NMOMOLLbIO CJieayrLwnx nokasaTenemn:

Koa(hunumneHTa obopoTa No npmemy,

Koa(hunuymeHTa obopoTa No BbIOLITUIO,

Koa(hpuumeHTa TeKy4ecTn Kagpos,

KO3(hpurumeHTa NOCTOAHCTBA NepcoHasia npeanpuaTna[lll.

W

OnHamnka gBu>xeHns nepcoHana B 2015-2017r. npuBeneHa B Tabnunue 3.
Tabnuua 3

OnHamnka oBu>xeHns nepcoHanaA3CTHKe 2015-2017r.,%

KoatppuumeHTsl 2015r. 2016r. 2017r.

a) no npuemy nepcoHana (Knp) 1,3 2,6 3,8

6) no BbIObLITMIO NepcoHana (Ke) 2,8 1,5 1,6

B) TeKy4YecTun Kagpos (KT) 2,7 1,3 1.4

) NOCTOAHCTBaA nepcoHana (Kn.c) 97,3 98,7 98,5

[No pe3ynbTaTaM aHaNM3a KOIPPULNEHT Mo Npuemy rnepcoHana Cc KakabiM rogom
yBennympaeTcs: B 2015r. oH cocTtasnsan 1,3; B 2016r. Ha 1,3 Bbiwe - 2,6, a kK 2017r.
yBenu4yusica Ha 1,2 v coctasun 3,8.

MoBblleHne Ko3pduLmMeHTa TeKy4eCcTn Kagpos Ha 1.1 % oTpuuaTesibHO BANSET Ha
[eATeNbHOCTb KOMMaHUW, HO AN AeTasIbHOro aHanam3a HeobxoaMMO BbIACHUTb NPUYUHbI
TeKy4ecTn Kagpos - Tabavua 4.



Tabnuua 4

AHanNM3 NPUYNH TeKy4yecTn Kagpos Ha npeanpuaTtum B 2015- 2017 ropgax

Ha koHeuy2016 Ha KkoHeuy2017

MpnYnHbI YyBONIbHEHNA Ha koHeu2015 rop
roa roa

HeypnoBneTBopuTesbHasa opraHm3auuns 5 1
TpyAa

HeynoBneTBOpPEHHOCTbL 3apnjaTon 2 3 2
[MepeMeHa MecCTa XUTesbCTBa 2 1 -
OTCcyTCTBME NEepCcrneKTB pocTa 1 3 2
Bcero ysonunocb 5 9 5

Takum 06pa3omMm, r1aBHbIMU MPUYNHAMKN YBOJIbLHEHUS MepCcoHasa ABASOTCA
HeynoBNETBOPEHHOCTb 3apaboTHOM NAaToON N OTCYTCTBMUE NEPCNEKTUB POCTa.

2.2 AHanu3 Kaaposbix ctpaTterun A3C THK u npoonem
NPU NPUHATUU KaapoOBbIX peLueHUun

KagpoBoe niaHnpoBaHME OCYLLLECTBAAETCA C y4eTOM pe3ysibTaToB NJIaHUPOBaAHUSA
APYrux yHKLUNOHAaNbHbIX 0ob6nacTen AesTeNbHOCTM KOMMaHWN,

CuctemMa cTpaTermy4eckoro Kagposoro rsaHnposaHnsa A3C BKJOYaeT creayouime
3Tanbl:

e 1. Cbop cBepeHUin 0 NOTPEOHOCTAX KOMMNAaHUN B TPYAOBbIX pecypcax: B BUae
3aABOK, 0600LWEeHHOro nNjaHa oT pyKoBOACTBaA (PUPMbI.
2. Pa3paboTKa KaapoBOro njaaHa C yKkasaHMeM BaKaHCUW: OOJIKHOCTHU, Ha
KoTopble Heobxoanmo HabpaTb COTPYAHNKOB NN Nepeoby4nTb, K



Heobxo4AMMOro KoamM4yecTBa nepcoHana.

3. OnncaHmne go/mKHoCcTen: 0693aHHOCTU, KBaNNUKaALMOHHbIE TpeboBaHUS,
KOMMNEeTEeHUNN, KOTopble HeEOBX0ANMbI AN pe3yibTaTUBHOMO BbINOJIHEHUS
PYHKLUNN.

4. OnucaHue NNaHnpyeMbliX N3gep)xek Ha onnaTty obyyeHnsa paboTHUKOB n
nJaHUpoBaHME U3MEHEeHUN poHOa onnaThl TpyAda.

5. MNocTaHoBKa 3a4a4: NPMOPUTETLI N CPOKWN 3aMNOJSIHEHNS BaKAHCUWN C y4ETOM
aKTyaJlbHbIX 3a4a4 U pecypcoB OpraHmMsauunn.

6. Peannsaumsa KagpoBOro rnsiaHa ¢ OTYETHOCTbIO O X04e UCMNOJIHEHNS KaApoBOro
naaHa.

Cooep>xaHue npouecca KaJpoBoronjaHnpoBaHnsa NpeacTaB/ieHo Ha puc. MpunoxxeHune
1.

Kak BUOHO 13 puUC. NoTpebHOCTU B COTPYAHUKAX NPOrHO3MPYOTCS NyTEM COCTaBNEHUS
NMPOrHO30B NMPeasIoXXEeHNS U CNPOoCca U yCTaHOBNEHNA HeaoCcTaTKa Uan n3bbiTka
COTPYOHUKOB, KOTOPbLIN MOXKET NPOABUTHLCA B By ayLLEM.

CTpykTypa KagpoBbix TexHonorun A3C npencrtasneHa B Tabanye 5.
Tabnuua 5

CTpyKTypa KagpoBbIX TEXHOJIOIMI, ncnosibdyeMbix Ha A3C

KafgpoBble TeXHOI0rnu,

KagpoBble TexHos1oruu, KapgpoBble TexHosioruu,
obecneymBatowne

obecneymBatowine obecneymBatowne
Tpebyemsble .

noslyv4eHue nepcoHasbHOW BOCTpeboBaHHOCTb
XapaKTepucTuKn coctaBa .

NHpopMaLummn (oueHkKa BO3MO>XHOCTEWN rnepcoHana
nepcoHana (nogbop n .

Kagpos) (ynpaBneHumne Kapbepon)
paccCTaHOBKa KagpoB.)
KoHKypCHOe 3amMelleHune -

. ATTecTauus YnpaBneHune Kapbepou

BaKaAHTHbIX OOJDKHOCTEN
dopmMupoBaHUe pesepsa KBannguKkaunoHHbIN NepemMelleHne nepcoHana

Kagpos 3K3aMeH (poTauna Kkagpos)



BeneHune 6aHka KagpoBon MpodeccnoHanbHoe
NHopMaLLK oby4yeHue

Ha A3C ncnonb3yeTtca nporpamma 1C:3apnnaTa v yrnpasjeHne nepcoHasioMm 8, KoTopas

coOoepXUT NHCTPYMEHTbLI AN1A peweHnd cneyrLlwnx 3aaa4:

e (hOopMUpPOBaHME KaOpoOBOro niaaHa, onpepeneHne HeobxooMMoro KosinyecTea
COTPYAHMKOB M aHa/In3 3aMNoJIHEHUA KafpoBOro rnsaHa.

e OTKpPbITNE BaKaHCUIN, onucaHune KBaIM(PUKaLNOHHbIX Tpe6OBaHI/II7I K KaHOnAaTaM Ha

BaKaHTHYIO NO3uLuto.
e OLleHKa 3(pPeKTUBHOCTN KaApPOBOro rnaaHnpoBaHunsa (puc.3).

| Cneunanuct no oxpade Tpyna. Ornen nepconana [Baxancun] ™ - O

X

3anucatk M 3aKpbITh | = | = Mevate Broe nefcTema -

OnucaHue Myginuk.aumA Ha cabmas

[Nl TR R ey e R LT ELHANHET N0 DXpaHE ThYaa QA Zakpems oo 24122010 H| BasHocTe: | CpeaHan

OpraHvsagmHa; v OTepEMa 16122010 B Zakpema:

MNogpasgensHu9e: O7oen nepcoHana ...| OteercreenHel | 3opuH M. A, [MHCnekToOp No kagpar)

HazeaHue Bak.aHcuuy] CneuMandct no oxpade Tpyaa, Otoen nepcoHana F.on: | 00000000 ZanevTens: | Fpomosa MpuHa JdaHunosHa [MHxeHep no oxpade Tpe|,. G
ONucaHMe BaKkaHCMH G Oodaevre | [y @ 2 | 4 & Bce neficTema -
*) COOTEETCTEYET OMMCaHMAD 80NAHOCTH [poHsEONEHDE K.orMMETEHLHE DUEHES KOMMETEHLMHA
TpetosaHHa: & [+2]

OTAMMHOE 3HAHKE HOPH OXpaHE! TPYLS HreHHE YOeHaaTE CoGeCaHUES B [+1]

O6asaHHoCTH,

Mpoeeastke MHCTpYkTaeR, MpoBepka cOBAKAEHMA HOPM OXpaHE! TPYAAE,
PaccnegoBaHHe HECUSCTHEIY CAYSEE HA NPOWZEOLCTES

Henoswa:

He ykasaHe!

Puc. 3. OnnucaHne KOHKPETHOW O0J/IXKHOCTH

OT14eT CoCTOSiHME KafpOBOro nJjaHa NnpegHasHayYeH aaa onepaTUBHOrO MOHUTOPUHIA
BbINOJIHEHNSA 3a4a4 N0 KaApoBOMY MJaHy. B oTyeTe cooepXnTca akTyasibHasd
NH(OpMaUmMs Ha KOHKPETHYIO AaTy O KOJIMYEeCTBE 3aHATbLIX M1 BaKaHTHbIX CTaBOK
KaApOoOBOro rnJsiaHa rno OTHOLLUEHUIO K 3arnjlaHUPOBaHHbIM BaKaHCMAM. Icmonb30oBaHMe
OaHHOro oTYeTa NO3BOJISET OTCNEeXMBaTb COOM B 3aMOJIHEHMM 3aMNlaHNPOBAHHbIX
WTaTHbIX MO3ULUA N oNnepaTUBHO NMPUHMMaTb HeobxoanMble pelleHuns (puc.4).

2
Lty



|| CocToAHWE Kaapoeoro naada [CocToAHKME KaapoBOro NAaHa opraHM3anMH] - O %
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Ir EqJDpMHpDBEITbé =i B[] Hactpoliku (2)

CocTodaHKe KagpoBoro nnaHa

Mepurog: Ha 14032011 10:20011

M NNARo BRK CTROK. OpradKsand a; NogpasgensHm9e,

JononHMTENEHEIE NONA: LonKHOCTE,

MokazaTend. KoNKMYeCTEQ CTABOK, 3AaHATO CTABOK, BakaHTHO,

OThop: MNogpasiensdyie B poynne s cncka "OTaen MHPopMaUWoHHbx TexH. "

ClpraHuzagma Konwyecten  3aHATo  BakaHTHO
HD,D,FIEIS,[I,E.I‘IEHHE CTABOK CTAEOK
Hon#HocTs
— 5 5
- CITAEN MHPOPMALMOHHE TEXHOND M4 5 5
Mg paErrarcT 10 1 1
IT-gMpeRTOR 1 1
CHCTEMHEIN a8MUHMCTRAETOR 3 3
Mrora a ]

Puc. 4 CoctosaHne KagpoBoro njaHa

OT4yeT UcnonHeHWe KaapoBOro njaaHa npegHasHayeH 415 OUEHKN pe3ybTaTUBHOCTU
paboTbl MeHeO)Kepa, oTBevatLero 3a noabop nepcoHana. B ot4yeT BbIBOANTCA
MHGOpMaLMa 0 NPoLEHTE UCNOJIHEHUA KagpoBoro naaHa (naaH/gakT) 3a HeobxoaAnMbIN
rnepuo BpeMeHun B pa3pese noapasfeneHnin n 4oJHKHOCTEN.

OaunH n3 Kputepmnes oTbopa nepcoHana - 3To TpeboBaHMe BbiCclero o6pa3oBaHNA Kak
TaKOBOro, BHe CBSI3M C ero cneundukomn. 1o o6bACHAETCS TEM, 4YTO BbiCLLEE
obpa3oBaHMe pacCMaTPUBAETCS CKOpPee Kak rnokas3aTesib obLiero ypoBHS KynbTypbl,
3PpYANLINN N UHTEJIJIEKTA YeNI0BEKaA.

MoONCK KaHAMOATOB OCYLLECTBAAETCA MEHEO)KEPOM N pyKoBoaguTensmu. Bepboeka
NCNOJIb3yeTCs B ABYX BapuaHTax:

1. nHouBMayanbHbIM - NO pEKOMEeHOaUNAaM, Yepes JINYHble 3HAaKOMCTBA;
2. MaccoBbin - CMU, NHTepHeT, 0b6bsABAEHNA 1 T.4.

Pe3epB KagpoB popmMumpyeTcs: n3 paboTHUKOB, XXeNatLwmnx NnepenTn Ha gpyroe MecTo
paboTbl BHYyTpu A3C; 13 nuy He aBaawmMMmnuca paboTHnMKamm, HoO xenawwmx paboTaTb
Ha A3C.



MocpencTBOM NMpPaBUJIbHOM PacCTaHOBKM KaZpoB AocTuUraeTcs cbanaHCMpPoOBaHHOCTb
yucna paboymx MecT U YNCNEHHOCTN PaboTHNKOB NpeanpusaTus.

PaccTaHOBKA KaZpoOB OCYLLECTBJISIETCA C yYeTOM Creundukn nponsBoacTea,
COOTBETCTBUA NCUXOPU3NONOTNYECKUX KAYECTB YesloBEKA COAEP KAHMIO BbIMNOHAEMON
paboTbl. Mpn 3TOM NpecnenyoTca ABe Lenn: GopMUpPoBaHNE aKTUBHO AENCTBYOLLNX
TPYAOBbIX KOJIIEKTMBOB B paMKaX CTPYKTYPHbIX NoApa3aesieHNIA; NepCcneKTUBHOCTb
pacCTaHOBKWN KaapoB, cCnocobCcTByloLee NX pocTy.

Ha A3C npuMeHSA0TCA criegyowmne MmeToabl OLLEHKN KagpoBOro noteHunana:
1. CobecenoBaHmne
2. ATTecTauunsa

CobecepoBaHue - MPOBOAUTCSHA B YCTHOMN (hOPMeE N NPUMEHSAETCA Npu npueme Ha paboTy.
Mpu Nnepexone Ha HOBYIO AOJIXKHOCTb NPOBOAUTCSA TeslehOHHOE UHTEPBbIO
cobecefoBaHMe C MeHe>XepoM Mo nepcoHasy. PykoBoaawmi cocTas npu npnemMe Ha
paboTy NPOBOAAT MCUXOSIOrNYECKU TeCT.

ATTecTaumsa NpoBOANTCA pa3 B ro U B 3aBUCUMOCTM KaK CAaNl COTPYOAHUK CYLLECTBYIOT
npemMun B NpoueHTHOM cooTHoweHun (10%, 20%, 25%, 30% oT oknaga paboTHUKa U
15% HOBOMY COTPYAHUKY He nMpoxoamBLlero atrectauunto). CywecTtsyeT MHOXXeCTBO
aTTecTauun, Kak os4a onpenesieHHbIX OIKHOCTEN, TakK U AJ19 BCeX COTPYAHMKOB.

HaHHaga cucTtema B NOJSIHOWM Mepe OXBaTbIBAeT BCE acMNeKTbl paboTbl ynpasasAwoLWwero
cocTaBa. [MpoBoanTCA faHHaa aTTecTaumsa Kak gns npeTeHAeHTOB Ha A0J/IKHOCTb Mo
OKOHYaHMWN UCMbITAaTe/IbHOr0 CPOKa, Tak N ANna yxe paboTatowmx COTpyAHNKOB A1
NMPOBEPKN 3HAHUN. Ha OCHOBaHWN NoKa3aHHOro Habopa 3HaHUN MOXXHO 6e30WwmnboyHOo
MPUHUMaATb PeLleHNEe 0 NPUrogHOCTU COTPYAHUKA K 3aHUMAEeMOW A0JI>KHOCTMU.

MNpoceccrnoHanbHaa NepenoaroToBKa NpegycMaTpmuBaeT NojlydyeHne A0N0JIHUTENbHbIX
npodgeccmoHasbHbIX 3HaHUN AN BbINOJIHEHUS HOBOrO BMAaa NpodecCcMoHanbHOM
DEeATENbHOCTN AN AN NONyHYeHUs OOMNOJHUTENbHOW KBanndukaumm Ha base
NMeloLLLerocs BbICLLEro nan cpegHero npodeccnoHalbHoro obpasoBaHus.

MoAroToBKa PYKOBOASALLMX KaAPOB BbIMNOJIHAETCS NOCPEACTBOM OLEHKW pe3ysibTaToB
NeaTeNbHOCTU Ka)KAoro u3 pykosoautenen. NMepenoaroToBka HOCUT
LeneHanpaBieHHbIN XapakTep, T.€. OpMeHTMPOBaHa Ha KOHKpeTHoe pabovyee mecTo n
paboTHWKA, COrNacHOro ero 3aHsTb



OpraHu3aLns He MOXKET MCMOoJIb30BaTh UMELWMECS B ee PacrnopsXXeHUN YesnoBevyeckme
pecypcbl MaKCUMasnbHO 3MPEKTUBHO, TaK Kak HE MUMeeT B CBOEM PACMopPs»XXeHNN
CUCTEMbI OLEHKWN 3(hpHEKTUBHOCTY Tpyda paboTHNUKOB, KOTOpPas Ha PerynspHoi oCHoBe
NCNoJsib3yeTcs Npu NoaBeaeHnn NTOroB.

Mpu BbIbOpe MeTonoB 0OyYeHUs opraHM3aUnsa A0/KHA NPUHMMaTb BO BHUMaHMe
pe3y/ibTaTUBHOCTb X BO3JENCTBUSA Ha onpeaesieHHyo rpynny COTPyAHUKOB.

3. ObocHoOBaHMe copep>XaHUs U opraHusauus
pa3paboTKM cTpaTerm4eckoro nsaHa padoThbl C
nepcoHasioM

3.1 Pa3spaboTka cTpaTern4eckoro onepaTtuBHoOro
nJjaHa padoTbl C NepcoHaNoOM

Ona 6onee macwtabHoOM 1 3hPEKTUBHON KagpOBOW MOJIMTUKN MOXKHO NPeasioXNTb
cnepyroume rnpoekTHble peweHuns. Llenb npoekTa - ycoBepLlweHCTBOBaTb CUCTEMY
pa3BUTUA NepcoHasia B KOMMaHUM A5 MoBblLUEeHUA KOPNopaTUBHOIO BHUMaHUSA K
npobsemam nepcoHasna, CHNKEHUSA TEKYYeCTU KagpoB, poCTa yA0BIETBOPEHHOCTM
TPYLOM Yy COTPYOHUKOB.

OcHoBaHMeM a5 pa3paboTky NpoekTa NOCAY)XUIIN - aHANIN3 AeATEeNbHOCTN KOMMNaHUN,
CUCTEMbI YNpaBJIeHUs MepCcoHas oM, aHaan3 CUCTEMbI Pa3BUTUA NepcoHana Ha A3C.

MNepeyeHb NPOEKTHbIX MPensIoKEHWNIA:

e Pa3paboTaTb MeTOAbl MHAVMBUAYANLHON MOTUBALMW C UCMOJIb30BAHMEM MOPaJibHbIX
N MaTepuasnbHbIX CTUMYJIOB;

e BHeapuTb cucteMy obydeHus;

e COCTaBUTb NporpamMmy rno obMeHy onbITOM MeXxay COTPYAHUKAMU KOMMNaHUK;

HopmaTuBHO-MeToamnYeckas 6a3a NpoOeKTUPOBaHUS:

e YCTaB NpeanpuaTtus;
e [lonoxxeHue 06 oTaesne No NnepcoHany;
e [IO/IKHOCTHasA MHCTPYKLMA OUPEKTOopa No nepcoHany;



e [1O/XKHOCTHasA NMHCTPYKLUNS MeHed )Xepa Nno nepcoHany.
OpraHusauns pa3paboTkKu NpoekTa:

Ans onnucaHusa nocnenoBaTeNbHOCTU OENCTBUN, KOTOpble HEOOXOANMO BbINOJIHUTL B
Xo4e CO34aHMA N peanm3aumnm CNCTeMbl ynpaBJeHUsa NnepcoHasoM 0JKeH bbiTb
pa3paboTaH nnaH-rpadpuk paspaboTkn n BHegpeHnsa npoekTa. Cpok pa3paboTku - 2
Mecsiua. Cpok BHegpeHus - 4 mecsaua.

KpaTkoe TeXHUKO-3KOHOMUYeckoe 060CHOBaHME NPOEKTHLIX MPeaioXXeHnin:

e JKOHOMUS 3aTpaT paboyero BpemMeHu;

e CHMXKEHNe TeKYy4YeCTn KaapoB.;

COKpalleHne pacxonoB Ha obyyeHne nepcoHana;

NOBbILLEHME Ka4YeCTBa BbINOJHEHUS DYHKLNIA NOACUCTEMBI;

NOBbILLIEHME NPON3BOANTENBHOCTU TPYAA, OCHOBHbLIX NMOKa3aTesNel fAesaTeNlbHOCTY

npeaonpuaTus.
PaccMoOTpuM CYLLHOCTb NpegJjlaraeMbiX MeponpusaTUn.

NMpemMnpoBaHue no ntToram roga.B KayecTtse pekoMeHAaLUWN NO COBEPLUEHCTBOBAHMIO
MaTepuasibHOro CTUMY/INPOBaHNS NpeasiaraeTcsa NepPenTn C NPOCTON NOBPEMEHHON
CucTeMmbl onsiaThl Tpyda Ha 6OHYCHY0. BOHYCHaa cucTemMa onnaThl TPyAa BK/OYAET ABe
CoCTaBasloWME - onpeaeneHHbIn OKNaa CoTpyaHuka natoc 6oHyc. B kayecTBe BoHyca
Hamu 6bina BbibpaHa T.H. TPUHagUaTas 3apnnaaTta. [ogoBas npemMns npru3BaHa
CTuMynumpoBaTb paboTHMKOB LOOPOCOBECTHO TPYANUTLCH B T€4EHME BCErO KalleHA4apHOro
roga Ans 4OCTMIXXEHUSA MaKCUMasibHbIX PUHAHCOBLIX pe3ynbTaToB. OHa BblAaeTCs 3a
BKJ1a[ Ka>KAoro COTpyaHuka B obwimnm pesynbtaT paboThl opraHm3aumm 3a rog.

Ins paboTHNKOB pekoMeHayeTcs fgopaboTaTh Nos0XKEeHNE 0 NPeMUPOBaHNM, B KOTOPOM
C y4eToM crieundumkm paboTbl KaXx40ro CTPYKTYPHOro NoapasneneHns n CToAWmnx nepeq
HMM 3a4a4 AOJ/DKHbI 6bITb oNpeneneHsbl:

- NoOKa3aTeJin NnpeMmnpoBaHnA, BKJIIOYad X rnpepnejibHble pa3Mepbl;
- ycnoBuma rnmpeMmMpoBaHimns,
- ycanoBuma genpeMmnpoBaHna - noJiIHOro NJinm 4aCtmn4HoOro,

- CPOKW NMPeMUpoBaHmna (exxeMeca4Ho, MOKBaApPTasibHO).



Hanpumep, onabyxrantepun (cncrtema onsaTbl TpyAa - NOBPEMEHHO-MNpeMuaibHas)
MO>XHO NPennoXnTb ciefyLme ycaoBus npeMmpoBaHus.

Mo ntoram pa60TbI 3a MecsU OO0JIXKHOCTHOW oKNnaa pa6OTHI/IKOB 6yxranTep|/||/| OCTaeTCcH
Hen3MeHHbIM, K HeEMY BbiMJla4ynBaeTcs npemmsa B pa3Mmepe 60 %.

Ha pa3mep npeMuu MoryT BAUATL Crefyloline nokasaTenu:

- HECBOEBPEMEHHOE Ha4YUCIEHNE N NepeYnNCTIEHNE HaOroBbIX NaTexxen B 6roa)KeThl
BCEX YPOBHEWN;

HecobnogeHne prUHaHCOBOW M KAaCCOBOW AUCLUMNHBI,

HecBOeBpeMeHHOe CoCTaBJieHne ByxranTepckon OTYEeTHOCTH;

HecBoeBpeMeHHblIe ornepaunn Nno B3anMMO3a4eTy C LI,E6I/ITOpaMI/I n KpeanTopamu,

HEBbIMOJIHEHNE PACMNOPSXKEHU PYKOBOANTENS.

Ona oToena cHabXXeHns MOXKHO YCTaHOBUTL CiefytoLime yCaoBmus NpeMmMpoBaHns
(cncrtema onnatbl TpyAda - MOBPEMEHHO-NPEMMNaNbHAA): No nToram paboThbl 3a MecsL
OOJDKHOCTHON OKad paboTHUKOB OCTaeTCa HEM3MEHHbIM, K HEMY BblMJla4MBaeTCs
npemunsa B pasmepe 60 %.

Ha pa3smep npemMun MoryT BAUATL Cliefylole nokasaTesin: HeCBoeBpeMeHHoe
3aKJilo4eHne OoroBopoB,; HeEBbIMNMOJIHEHNE yCJ'IOBI/IVI OJOroBopoB.

CoBepLUEHHO SICHO, YTO CEerogHsa Ans CTUMYIMPOBaHMSA NOBbILWWEHNA SPPEKTUBHOCTMN U
MPon3BOANTENILHOCTU HEOBXOAMMO MEHATbL HE TOJ/IbKO CMCTEeMY onsaThbl TpyAa, HO U CaM
noaxon K ee oOpMMUPOBaHUIO. DTOT HOBbIVM MOAXOL BKJOYAET HOBbIE UAEN O
HeobxooMMOCTN pa3feneHns oTBETCTBEHHOCTU, NMMBKOCTHY, y4acTums B Npmnbbinsx,
CTUMYZIMPOBAHNS XXeaHUA NoBbIWaTb 3(h(peKTUBHOCTL cBOEN paboTbl N paboThl
KOMMaHWUN B LLEJIOM.

Y4yacTue MeHepKepoB B pa3paboTke CUCTEMbI X BO3HarpakaeHusa dyanert aBnsaTbCS
AOMNONIHUTENIbHBIM MOTUBUPYOLWMM hakTOpoM. Takoe coaBTopcTBO byneT
crnocobcTBOBaTb €6 aKTUBHOMY BOMJIOLLEHWUIO B XXN3Hb.

Ona cTumMynnpoBaHuUsa COTPYAHUKOB oTAaena cHabxeHunsa, byxrantepmum Heobxogmmo
NCNOJsIb30BaTb CUCTEMY MOTUBALUN, COCTOSALLYIO N3 NOKa3aTesien, NpeacTaBieHHbIX B
Tabnuue 6.



Tabnuua 6

PekomMeHaaLUMM Mo CTUMYMPOBaHUA Tpyaa paboTHMKOB (hpMHAHCOBOro oTAena U otTaena
CHab>xeHuns

BbinonHeHHasa paboTa [MpoueHT NnpeMunn

Pa3spaboTka n BHegpeHune
MeponpuUATUNA No NMOBbILLEHUIO
KavyecTBa CHab)xeHus

KBapTasnbHasa npemus - 10 % oT ok/siafa B ciyyae
MoJIOXKUTENIbHOro pe3ysibTaTa

Pa3paboTka meponpusaTuin no
CHUXXEHWIO HaNoroe

30 % OT CHUXXEHHOWN CyMMbl
MoBblweHne nNpmnbbinm 20 % OT yncTon NpmbbiNm
PocT obbema npoaaxk 5 % OT BbIPY4KHU

YnnaydyeHHble wTpagHble CaHKUMM 3 % OT WTpadoB - BblYUTaETCs

15 % oT oknaga npu coctasneHnm broaxxeta, 20 %
CocTaBneHune brogxeTa npun cobnogeHnn brogxxeTta (O0OKasaTeNbCTBO TOrO,
4yTOo BroaXKeT Bbls1 COCTaBNEH NPaBUJIbHO)

CBoeBpeMeHHOCTb cocTaBsieHna U 10 % oT okJslafga Npu COCTaB/IEHUN KBAapPTaJibHOro
npeanoctTaBJsiIeHNA OTHETHOCTHU OT4HETa

CHU>XeHune NoCcTosAHHbIX pacxonos 10 % OT CyMMbl CHUXKEHHbIX PacXo40B

PaHee byxrantepus n otaen cHab>XxeHns nosyyYyanam NPoUEeHT OT NPEMUMN.



Oknap rnasHoro byxranTtepa 20 ToiC. py0. B aBrycte ero 3apaboTHada nnaTta
cocTtasuna:20 x 1,25 = 25 ThIC.

Mpn HoBOW onJlaTe TPyZda 3a aBryct npemus bygeTt HavynciieHa no cieayowmm
nokasaTesisiMm:

- pocT obbema npofax - 5 % OT CyMMbl NpeBbILLEHNS BbIPYYKN (POCT cocTaBua 125
ThIC.);

- CHU>XXEeHMEe NOCTOAHHbIX pacxonoB - 10 % OT CHMXXEeHHbIX pacXxo[o0B (pacxonbl CHUXXEHbI
Ha 26 TbIC.).

20+ 78 x 1,05 + 26 x 0,1 = 26,5 TbIC. pyb.

Takum obpa3oM, B aBrycTe oniaTta Tpyaa rnaBHoro 6yxrantepa cocTaBuia 6bl gaxke
6onblle, YeM OH NONy4Ynn Ha camoM aene. MNMpusHaHme 3acnyr 6yaeT MOTUBUPOBATL
paboTHMKA Ha OasbHeWlee NoBblLWEHNE NPUBLIIN U CHUXXEHME PAacX0on0B NMpeanpusaTus.

Taknm 06pa3oM MOXKHO CAeNaTh BbIBO, YTO YPOBEHb I0XOA0B SIBJISETCS Ba>KHbIM
(hakToOpOM, PYyKOBOACTBYSICb KOTOPbIM COTPYAHUKWN BbibMpatoT cebe mecTo paboThl nnu
NPUHMMAIOT PELLUEHNE O ero cMeHe. MNo3ToMy MaTepuasibHoe CTUMYMPOBaHME
BbICTYNaeT AJi8 PYKOBOAUTENS MOLLHBLIM pbl4aroM ynpaBsieHus. Bnages aphekTuBHbIMU
TEXHOJIOrMAMIN MOBbILLEHUA MOTUBALMN NMepcoHana (KoMnaekcHasa cuctemMa
MaTepuasibHOro N HEMaTepPUasibHOro CTUMYJIMPOBAHUS NEePCOHasa) MOXKHO MNOBbLICUTL
3aMHTEPEeCcOBAaHHOCTb COTPYAOHUKOB (KaK pyKoBOAUTENEN, MEHEO)KEPOB TakK U
NpPOAaBLIOB) B KA4€CTBEHHOM BbIMOJIHEHUM 0683aHHOCTEN, UX CO3HATEsIbHOE U
OTBETCTBEHHOE OTHOLLEHME K paboTe.

MNoprotoBka, oby4yeHme N NoBbiLLEHNE KBAIMPUKALNM KagpOoB B 3HAYNTENbHOW CTEMNEHN
CTano gesioM camoro npeanpuatTma. Cenyac NOYTU Ka)Kaass KOMMaHUA MMeeT CBOW
y4ebHbIN LeHTp WM aganTaunoHHO-y4ebHYl0 NporpaMMy: TakoBa HEOHXOANMOCTb,
KoTopas obycsoBsieHa TpaHCOPMaLMEN CNCTEMbI NPOPECCMOHANIbHOW NOATOTOBKM.

Y1066l 06ecne4YnTb ycnex KoMnaHun, CeroiHa HeJoCTaTOYHO BKJablBaTh CPECTBa B
MaTepuasbHYyo YacTb B3Heca, Haflo MHOMO NHBECTMPOBATb B KBAIMPUKALINIO
nepcoHana.

Ins 3TOro - B COOTBETCTBMU CO CTpaTernemn - KoMrnaHmm Heobxo4nmmo BbiICTPOUTb
cuctemy obyyeHus:

- Ha 3Tane HanMma oTbupaTb NpeTeHOeHTOoB, 06bEKTUBHO OLLEHNBASA UX 3HAHUSA N HAaBbIKK;



- B Npouecce agantauum yTo4HATbL NoTpebHOCTN nepcoHana B 0byyeHunu;
- CBOEBPEMEHHO MOBbILWaTbh KBaJIMPUKALNIO LUTATHbLIX COTPYAHNKOB.

YT106bl 06y4eHune 6b1s10 3hhekTNBHBLIM U peHTabesbHbIM, COTPYAHUKN CY>KObI
nepcoHana NpoBean cneayrouime MeponpuaTus:

1) no Havana pa3paboTku NporpamMmm AeTasibHO NMpPoaHaN3MpPOBaHbI CyLLEeCTBYoLLee
nonoxkeHue gen (Mpon3BoAUTENbHOCTb TPYOa, Pe3Y/IbTAaTUBHOCTb AeATeSIbHOCTH,
pe3epBbl /1 KAPbEePHOro NPOABUXXEHUS U T. N.);

2) oueHeHbl NepcnekTUBLl pa3BuTusA BU3Heca, a TakXKe onpenennancek ¢ TeM, Kakme
Lenun O0/KHbI ObITb JOCTUMHYThI B NpoLecce oby4eHNss — YTO Mbl XOTUM MONYYUTb «Ha
BblXo4e».

C Halwen ToYKMN 3peHnAd, OCHOBHbIMW 3a4a4YaMN 06yqu|/|ﬂ ABNAKOTCA:

e )11 HOBMYKOB - 0CBOeHMe 6a30BbIX 3HAHUN U HaBbIKOB, HEOBXOAUMBLIX AN
BbIMOJIHEHNS OCHOBHbIX PYHKLMOHaIbHbIX 06s13aHHOCTEN;

e 17151 HN3KO pe3y/ibTaTUBHbIX PabOTHNKOB - BOCNOJ/IHEHWNE HEAOCTAOWNX 3HAHUA W
HaBbIKOB;

e 1718 yCNELWHbIX COTPYAHVUKOB — MOBbILLEHNE NPON3BOAUTENBHOCTN Tpyda U
yny4leHne KayecTBa BbINOJIHEHUSA UMW CBOUX HENOCPEACTBEHHbLIX 06A93aHHOCTEWN.

Ilns coBepLUeHCTBOBAHMSA CUCTEMbI CTUMYJIMPOBAHMSA nepcoHana A3CHeob6xoammo
BHEOPUTb NPoeKT «ObyyeHne n passuTme nepcoHana».

Tabnuua 7

Llenb 1 pe3ynbTaT NMpoekTa
MNpenHasHayeH A5 OLEeHKW nopsaka paboT no nNaaHUpPoOBaHUIO,

Llenb npoekTa OpraHn3aumn 1 OLEHKWN pe3ybTaTUBHOCTY 0ByYeHUsa 1 pa3BUTUS
COTPYAHUKOB

Cnocob pocTtuxeHns dopMupoBaHne NoanTukn «ObyyeHune n pa3smTme COTPYAHNKOB.
uenm OueHKa pe3y/ibTaTUBHOCTUN 06yYeHuns»



MonnTnKa yperyampyeT 3Tanbl BbINOJIHEHNSA U CYLLLHOCTb
npoLeccoB B xoae oby4yeHUst n pa3BUTUSA COTPYLHMNKOB:

e OLIeHKa noTpebHocTen B 0bydeHnu;
AO0NIroOCpPOYHOE NnaHupoBaHne oby4veHuns;
onepaTmMBHOE NMJaHNpoBaHmne obyvyeHns;
opraHusaumnsa oby4yeHuns;

aHaNn3 pe3ysbTaTUBHOCTN 0byYeHUS.

Pe3ynbTaTbl NpoekTa

C paHHoW MOINTNKON MOXKET 03HAaKOMUTLCA N0OON COTPYAHUK.

O60CHOBAHHOCTbL U LI,EJ'IeCOO6pa3HOCTb O6yL|eHVIF| n pasBnNTnNA,

HanpaBneHHOCTb Ha NoAAep>KaHMe U MOBbILLEHNE
KBaNM@puKaLunm B paMKax CNeLmnasbHOCTU, a Tak)Ke Ha CMEHY
KBannpukaumm paboTHNKOB;

TpeboBaHUs K MpPUOPUTETHOCTb BHYTPEHHEro oby4yeHuns nepes BHELWHUM
pe3yfbTaTaM NpoekTa obyyeHunewM;

OpureHTaumMs Ha UCNOJIb30BaHNE COBPEMEHHbIX
obpa3oBaTesibHbIX TEXHONOMUA N METOOVK;

0653aTeNbHOCTb Y KOMIMJIEKCHOCTb OLEHKN 3D(HEKTUBHOCTU
oby4yeHuns;

Nonb3oBaTenu
pe3ysibTaTa NpoeKTa

C naHHon MoNNTUKON MOXXET 03HAKOMUTLCS Nt060oI paboTHUK

KOHTPOJIb 0OCBOEHUSA NPOrpamMmbl: BXOAHOE U BbIXOOHOe TecTupoBaHme. OpraHmn3lyeTcs
nocTaBWMKOM 0By4eHus.

AHanNM3 MHEHNS Yy4aCTHUKOB 0by4yeHns (06y4eHHbIN COTPYAHUK OLEHNBAET KadyeCTBO
MeponpuaTuns).

OueHKa U3MeHEeHNs NPON3BOACTBEHHbIX Pe3y/ibTaTOB (HENocpeaACcTBEHHbIN
pykoBoauTeNb paboTHMKA oLEeHUBAET BAMsSHME o0byyeHnsa Ha paboTy);



AHann3 3PeKTUBHOCTN 0BbyYeHNs NMpn o4epeaHOon OLueHKe KoMneTeHumn paboTHMKa.

O606wwmB BCe cobpaHHbie CBEOEHNS MOXKHO COPMUPOBAH ONepaTUBHbLIN y4ebHbI NiaaH
Ha ron No BCeW opraHm3launmn. Ha cerogHAaWHNIA aeHb obyvyeHmne 3aniaHNpoBaHO aNs
BCex KaTeropuin paboTHNKOB. OCHOBHble TEeMbIl, KOTOPbIE MJIAHMPYETCS 3aTPOHYTh:

e TAM-ME@HeO>XMEHT;
ynpaBsieHne KOHhANKTamu;

OOCTUXKEHNE uenu;
nmnepcTBo;
3 PeKTUBHbIE KOMMYHUKALINN.

B Tabnuue I'IpI/IJ'I.2 npencTasfieH nJjaH NoBbILLEeHNA KBainpukaunum CoTpyaHUKOB.

Kypcbl N5 ynpaBieH4YeCKoro nepcoHasia peKoMeHAyeTCa NPoOBOANTb B TEYEHUN MeCcALa
(c nepepbIBOM He Bonee 4eM B 0AUNH OEHD).

CoTpyaHnkMbyayT oby4yaTbCs Ha 3KCMpecc-TpeHNHrax (Bo BpemMs nepecMeHHhl,
NPOAO/IKUTENBbHOCTDL - He 6onee 45 MMHYT). Ha 3Tux Kypcax rnoatanHo byayT
06cyXXaaTbCa BONPOChl paboThl C rpakaaHamMum Ha OCHOBE KOPNOpaTUBHOIO CTaHaapTa.

KpoMe CTaHOapTHbIX MporpaMmm O6y‘-|eHI/IF|, npearnoJjiaraeTcd TakKad NMpakKTuKa, Kak obmeH
onbITOM. Begywimmmym naHHOro HanpasaeHUs CTaHOBATCA pa6OTHI/IKI/I, OaBHO pa60Ta+ou_u/|e
B y4dpexxgeHnm n obnapatowme YHUKaJ/1IbHbIM HaBblKaMi UJIN OMNbITOM.

MpPOoA0/IHKUTENBbHOCTbL NMPOrpaMMbl 0bMeHa 3HaHUSAMU NPUMEPHO rFof, a KOJIMYEeCTBO
Y4aCTHMKOB BapbupyeTcsa B Npeaenax oT 3 A0 5 yesioBek. YHaCTHMKOB HOMUHMPYET caMa
KOMMaHWUs, Tak)Xe BbIbop MOXKeT NPOM3BOANTLCSA Ha OCHOBE MPOSBAEHHOI0
KaHAnOaTaMu UHTepeca kK obyyeHuo.

MporpamMmma fennTcs Ha HeCKONIbKO Moaynen (Tabn.npun 3).

OdumumanbHbIM CTapTOM A5 3aMyCcKa nNporpaMmbl 6yaeT MHGPOPMaLMOHHOE MUCbMO-
npeseHTaunsa BCEM COTPYAHUKAM KOMMNaHUM OT MMEHW COBETa ANPEKTOpPOB. byaeT
onybnmkoBaH MaTepuas, NOACHSAIOLWNIA CyTb HOBOIrO MPOEKTA, €ro BaXKHOCTb, a TakXe
HEeOb6X0ANMOCTb BOBJIEHYEHMS B HEMO Ka)XKA0Oro coTpyaHuka. OgHOM 13 Hawwux 3agay bbis1o
BOBJIEYEHWNE B NPOLLECC MEHEO)XKEPOB B CETU, TaK KaK UMEHHO OHW SIBASIIOTCSH OCHOBHbIMMU
NPOBOAHMKAMMN KOPNOPAaTUBHLIX Naen Ha MmecTax. [Mo3ToMy 6bI10 NPUHATO pelleHne
NOpy4YNTb MeHeO )XepaM NpoBeAeHNE TPEHUHIOB MO APY>XentobHOMY 06Cy)XKMBaHMIO
cpeiauv COTpyOHUKOB CBOMX OTAEN0B.



Bbl1I0 Tak »Xe NpenJsioXKeHo NpoBecTn KoMaH4oobpa3yoLlme TPEHUHI U, UK YCTPOUTb
COpPEeBHOBAHMS, @ B KOHLE rofa Wan Noayroans HarpaanuTb COTPYAHUKOB JyyLLero no
pe3yfibTaTaM KOHKYpCa KakUMN-HMOyab NogapKamMm Uan OeHEeXXHOo npemMumnen.

Tabnuua 18

NMepeyeHb cobbITnM NpoekTaHa 2018 r.

KoHTpoNbHOE
cobbiTue

OnpepeneHune
noTtpebHocTen B
oby4eHunn

lopoBoe
nJaHnpoBaHue
obyyeHus

OnepaTunBHoe
nJjaHnpoBaHue
obyyeHus

OpraHunsaums
obyyeHus

PesynbTaT
HaTa (mnogTBep>xaatowmnm
OOKYMEHT)

n
05.12.2017 «[MoTpebHoCTN B
obyyeHun»

15.1.2018 «loposon nnaH oby4yeHnsa»

31.03.2018

30.06.2018 «MoTpebHocTn B

30.09.2018 00yH1eHun>

31.12.2018

FlopgoBon oT4yeT 06
20.01.2019
obyyeHun

MpumMmeyvaHune

BbibpaThb
npearnosaraemble
y4yebHble MeponpuaTmsa n3
BO3MO>XHbIX 06y4aroLLmx
nporpamMm

BHecTu pe3ynbTaThl
aHanM3a

BHocATCA Ha
paccMoTpeHune
pPyKOBOLCTBaA
MoKBapTasibHO

HloKnaa pyKoBOACTBY O
npoBeAeHHbIX
MeponpuaTUAX



YTO nony4nsn COTpyaHUK B

OueHka «AHKETa 06PaTHOM CBA3M»; pe3synbTaTe 0byyeHUs

PE3yNbTaTMBHOCTN «OUeHKa paBoTHIKa NOCNE o o 1a pykosoaUTENEM

obyyeHns MPOXOXKAEHNS 0OYHEHURA» 130110 i
N3MEHEHUNI

Takum obpa3om, NponucxoanT Nepexon OT cTpaTernn npubbisIbHOCTU K CTpaTernm
KpyrosopoTa. (Tabanua 9)

Tabnuua 9

CTpaTerunsa kpyrosopoTa[l2]

MNpennonaraeT n3MeHeHWe BCen CUCTEMBI
ynpasneHus. Yyactue Kaxaoro paboTHuka B
peweHnn npobsem opraHnsaumm CTaHOBUTCH
Ba>KHENLLNM (PaKTOpPOM.

OT16op

CtpaTeruns

Mpenm €CTBO KBannpuunpoBaHHbIM paboyinm
KPpyroeopoTa P yH puLmp P

Mpuem Ha paboTy. OCHOBHOIO MPOW3BOACTBA; PAa3BUTUE NOTEHLIMANA
NMEOLLLErOCs KaApoBOro noTeHumnana.

MoBbilLeHWE BHyTpeHHMN noabop Kaapos Ans pa3BUTUS HOBbIX
KBanMpukKauum. HanpaBJIEHNN OesTeNbHOCTU OpraHn3aLnm.

CBou pabOTHMKN OCBOSAT HOBblE HanpaBeHNS
0esATeNbHOCTU, OCYLeCTBAAeTCS NPpoaBMXXeHMe Mno
cny>xbe n passuTtune Kapbepsl. MpuBnekaeTcs
rnepcoHan B yrnpaBJieH4YeCKON AeATe/IbHOCTMU.
Bo3sHarpaxxgoeHwue.
MaTepuanbHble NMOBbILLEHNA BO3HArpakaeHus
paboTHMKaM He npeaycMaTpuBaloTCs (NpegnovYTeHne
rnepeyvyncsieHHbIM HeMaTepuasibHbIM popMaMm

MooLLpPEHNS).



O4eBUAHO, YTO NPeasioKeHHble U3MEHEHNS N0 YNPaB/EHMNI0O NEPCOHANIOM Ha
A3CnoMoryT He TOIbKO YNYYLNTb MOpasibHY0 06CTaHOBKY B opraHu3auum n cnaoTuTb
KOMaHAy, HO 1 yny4waT (PMHaHCOBOE MOJIOXKEHME Oe, KaK CaMO OpraHusauunm, Tak u
Kaxkaoro paboTHMKa B HaCTHOCTW

MpoeKT - 3KCcnepnMeHTasbHbIN. 10 ero OKOHYaHUM PYKOBOOAMTENN PACCYMTbIBAOT
YJYHLWNTb KOHTPOJIb Pe3yJIbTAaTUBHOCTU U KaYeCcTBa BbIMNOJIHEHMS NOCTaBNEHHbIX 3a4ay,
a TaK>Xe NoBbICUTb NPOVU3BOANTENIbHOCTb TpyAa 1 paboToCcnocobHOCTL NepcoHana. 3a
CYeT poCcTa pe3ysibTaTUBHOCTU NMHAUBUAYASIbHON OEATENIbHOCTU N paClUMPEHNS
BO3MO>XHOCTEWN AJ151 KapbepHOro pocTa AO0J/IKHbI MOBLICUTLCA YAOBNETBOPEHHOCTD,
NOSINBbHOCTb W NPUBEPXXEHHOCTb PabOTHMKOB K OpraHmn3aunn. [lopepuTesbHas,
nobpoxxenatenbHasa NCUXOJIOrMYeCcKasi aTMocdepa B KOJIEKTMBE NMOMOXKET
npenoTBPaTUTb BO3HUKHOBEHNE KOHJIMKTOB, CHATb 6€CNOKONCTBO PpaboTHMKOB, MOMOYb
UM NPeoaosIeETb CTPAX N3MEHEHUIA.

3.2 DKoHOMMNYecKada 3P (PEeKTUBHOCTb NpPenJIoXKeHHbIX
MEepOonpuATUM

IOna pacyeTa SIKOHOMUYECKUNX pe3ybTaToB He0bXoaMMO onpenesnTb SIKOHOMUYECKUN
pe3ysbTaT, KOTOPbIA MOXET BbITb MOsy4YeH NP BHEAPEHUN NPOEKTHLIX MPEeaN0XKEHUNN
3a CYeT NPOnN3BOLCTBEHHbLIX U HEMNPOU3BOLACTBEHHbLIX (DAKTOPOB, BANAOLNX HA
3KOHOMUNYECKYIO 3P (PEeKTUBHOCTb OT COBEPLUEHCTBOBaHNA PYHKLMOHNPOBaAHUS
OTAesNIbHbIX MOACNCTEM CUCTEMbI YNPaBJIeHNA NepCoHasIoM.

1. MoBblWeHNe KavyecTBa OCYLLECTB/IEHUSA PYHKLNIA

2 — 5 b 3 _ Y rn
P P (1 Kchy/K quy)’ roe

K’KOIDy K"quy - KO3 (PUUMEHT, XapaKTepu3yoLmnmn ypoBeHb KadecTBa PYHKL NN

yrnpaBieHns 40 1 Nocsie MeponpusTun.

PP=A4*3  *K
cy 3

Mage noifpund or type unknown

- COKpaleHne YNCcneHHoOCTn yrnpaBsieH4YeCKnNx pa6OTHI/IKOB, Yesn.,

K3— KO3(hPULUNEHT pocTa cpeaHen 3apaboTHON NnaThl.



3Cy— cpenHerogoBasd 3apaboTHas nnaTa oaHoro paboTHuka, py6.;[13]

P>= 5 * 450 000 * 1,15 = 2587500 py6.
P2= 2587500* (1 - 0,50/0,89) = 1112625 py6.

2. MoBbILLIEHNE NPON3BOANTENILHOCTM TpyAa PaboTHUKOB 3a cyeT obyyeHus.

Mage nojffpund or type unknown

, roe:

e Y - yncneHHocTb paboTHMKOB, Npoleawmnx obyvyeHne MeTo4oM HaCTaBHMYECTBa,
yen.;

e LIp - cTOMMOCTb 04HOIr0 Yaca paboTbl paboTHuKa, pyb.;

e To - BpeMsl yckopeHusa obydeHus, mec.;

e TH - NnnaHupyemoe Bpemsa obyveHuns, mec.;

o R=FOARBOY POHA BReMeHN paboTel 0AHOro paboTHYKa, Y.;

. - NOBbILEHNe NPON3BOONTENILHOCTU Tpyaa, %[14].

Lp = 26250 py6./(21aeHbXx84acoB) = 156,25 pybnen.

® = 2000 4acos.

[NoBblleHe NPon3BOANTENIbHOCTU TpyAa oueHnM B 35%.

P4 = 50 * 156,25 * (3/5 + 2000%(1 - 100/135)) = 3907421 py6.

CounanbHasa 3pPeKTUBHOCTb MEPONPUATUI NPOSABAAETCS B BOSMOXXHOCTU AOCTUXKEHUNS
MO3UTUBHbIX, @ TakKXXe BO n3be)xaHume oTpuuaTesbHbIX C COLUMANBHON TOYKM 3peHuns
W3MEHEHWN B OpraHmn3auunmn.

MO3MTUBHBLIMW N3MeHeHNAMK ByayT:

e 6/1AroNPUATHbLIN COLMANbHO-NCUXONOrNYECKUI KNMMAT B KOJIJIEKTUBE.
e HACTPOW NepcoHasna Ha JOCTUXKEHME Liene.
e 0CO3HaHWEe BaXKHOCTW BbIMOSHAEMON paboThl.

ByayT npenoTBpalleHbl OTpULATESIbHbIE U3MEHEHUS:

e TEKY4YeCTb NnepcoHana;



e oINOKKM B paboTe, CBA3aHHbIE C HEeJOCTaTKOM NH(oOpMaUUnN N 3HAHUNA.

N Tak, npensioXKeHHble MEPONPUATUS MO COBEPLLUEHCTBOBAHMIO KaapoOBOro
NAaHMPOBAHUS, @ UMeHHO pa3paboTka 1 BHegpPeHNe NOJINTUKN 00yYeHUs N pasBUTUS
nepcoHana n oueHka 3pHeEKTUBHOCTN 0Oy4eHUs, MO3BOINT YUPEXAEHUIO MOAHATb
npodgeccrnoHanbHbI YPOBEHb COTPYAHNKOB.

3aKJo4yeHue

YnpaBneHne nepcoHanomM NprM3HaAeTCs 0AHON 13 Hanbonee Ba)kHbIX cheEpP XKN3HU
npeanpuaTus, CNoCoOHOro MHOrOKPATHO MOBLICUTL ee 3PPEKTUBHOCTb, @ CaMo NOHATUE
«ynpaBaeHne NepcoHasoM» pacCMaTPUBAETCS B IOCTATOYHO LUMPOKOM AMana3oHe: oT
3KOHOMWKO-CTAaTUCTUYECKOro A0 (hU0COPCKO-NCUXON0rMYEeCKOoro.

CucTtema ynpaBJieHUs NepcoHasioM obecnevynBaeT HEMNPEpPbIBHOE COBEPLUEHCTBOBAHME
MeToa0B paboThl C KaapaMn U NCMONb30BaHNEM OOCTUXKEHUI OTEHYECTBEHHON U
3apy6e)xHoM HayKn U Hauayylero NpoM3BoACTBEHHOIO OMbITA.

CyLWHOCTb yNpaBJ/ieHMS NMepCOoHaSIOM NpPeanpuATnA 3aklo4aeTCcs B yCTaHOBIEHNN
OpraHM3aLMOHHO-3KOHOMNYECKNX, COLIMAIbHO-MCMXON0rNYECKNX 1 NPaBoBbIX
OTHOLWeHNN cybbekTa n obbekTa ynpaBseHns. B oCHOBE 3TUX OTHOLWWEHUIN nexaT
NPUHLUMNMbI, METOAbl N (POPMbl BO3AENCTBUS HA MHTEPECH!, NOBEAEHME N OEeATEeNbHOCTb
pPabOTHMKOB B LIESIIX MaKCMMalbHOrO UCMO/Ib30BaHNSA UX.

KagpoBoe nnaHupoBaHue npenctasnseT cobon ueneHanpaBieHHYIO AeATesIbHOCTb Mo
NOAroTOBKe COTPYAHUKOB, obecnevyeHUo Nx pasBUTUSA, pacyeTy ero npodheccnoHasibHo-
KBa/IMPUKALNOHHON CTPYKTYpPbl, YCTaHOBAEHMWIO obuen n 4ONOAHUTENbHON
NOTPEeObHOCTU, KOHTPOJIIO 3a ero NPUMEHeHNEeM.

PaboTa nNo noBbILLEHWNIO KBaanukayumm - oCHoOBHadA 4aCTb MOATOTOBKU Ka4pOBOro
pe3epBa 1 NO3TOMY npenycMmaTpmuBaeTcda oorosopamMmm aaMMHUCTPaUunnn C COTPYAHNKaMN
opraHmsauumm, a caMmm MepornpuAaTrA Mo NOBbILLIEHUIO KBaMPUKaLNN HaxXooaT
OTpaXeHnme B cncrteme rjiaHnMpoBaHMA Ha npeanpuatTmnin.

MpoaHann3npoBaB OpraHM3aynio KagpoBoro raaHnuposaHua A3C, Mbl caenanun BbIBOA4 O
HeobxoaAMMOCTM pelleHns nNpobanemMbl OTCYTCTBUSA Pa3BUTUSA NEPCOHaNa.



Ilna coBepLUeHCTBOBAaHMS KaApoBOro naaHnpoBaHus Ha A3C HeobxoamMmMo BHEOPUTb
npoekT «Oby4yeHne N pasBUTUE NepCcoHana».

KOHerTHbIIZ N OT/IAXKEHHbIN MeXaHN3M MOCTPOEHNA CUCTEMDI MNJIaHNPOBaHUA 06yquM$|
NMPUHECET MOJIOXKNTEJIbHbIE PE3YNIbTaThbl /14 KOMMNaHNN.

B nanbHenwem BHyTpeHHMe Kypcbl Ha A3C npoaosikaT CBOIO paboTy B pexunme
NMOCTOAHHOIr0 caMooby4veHuns:

e OyneT cchopMmpoBaHa rpyrna BHYTPEHHUX TPEHEPOB;
e COOPMUPYIOT HOBbIE KYPCbl 06y4YeHUS;
e HayHeTcs paboTa Hag NPOEKTOM BHYTPEeHHUXBEOMHapPOB.

MNpelno)XeHHble MeEPONPUATUSA MO COBEPLUEHCTBOBAHUIO KagpOBOro NJaHNPOBaHUS, a
NMeHHO pa3paboTka 1 BHeApeHMe NONNTUKK 0bydeHna n pasBUTUS NepcoHasa U oOueHKa
3 eKTUBHOCTM 06y4YeHNs, NO3BOJINT KOMMAaHUN NOAHATb NPOECCMOHaIbHbIA YPOBEHb
COTPYLAHMKOB, YTO HEMPEMEHHO MPUBEAET K yNy4ylEeHNO KayecTBa 06cnyxneaHus
KJINEHTOB.
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MpunoxeHue

Mpunoxexnue 1

MpenonoxxeHune

Cnpoc

ninaH

AHanns pecypcos

OI'IepaLI,I/IOHHbII7I nnaH, NPorHo3 AedaTeibHOCTU

AHaNn3 BHYTPEHHEero n BHeLWHero noJIoXXeHus

MPOrHO3 cnpoca 1 NpPeanoXeHus

AHann3 ncnosnbL3oBaHMA NepcoHana

CoxpaHeHune nepcoHana

MporHo3 HexBaTKW N3b6bITKa

[MnaH no nepcoHany

obyyeHue

nepekesanudukaumna



KoHTpONb NnepcoHana
Puc. Comep>xaHue npouecca KagposororjaHmposaHus Ha A3C
MpnnoxxeHue 2

MnaH nosbliweHna KBannpukaunm cotpyaHnkos A3C Ha 2018 ropg

. o 1. NMporpammsbl «Manbih BusHec»

damunng, HanmeHoBaHuMe NMepuon npoxoXxneHus
o
/ nm4, HO/MKHOCTb nporpaMmmbl NOBbILLEHUA  MOBbILLEHUNSA
n/n
0T4YeCTBO KBasmunkaumm KBasingpunkaumm

rpynna KaTeropmm «pyKoBoaAnTENN»

PykoBoAUTENb YynpaBieHue,

pebewkoBa

1 ﬂpﬂ, oTaena OpPNEeHTUPOBAHHOE Ha 13.05-26.05 2018

o CHab>xxeHus KOHEYHbIN pe3ysbTaT

XupHoBa 3awm.

2 KoHikTOon0Ornsa 13.05-26.05 2018
H.H. AnpKeTopa
AKyleBa rnaBHbIN Blog>KeTHbIN y4eT 1

3 10.09-22.09 2018
B.H. byxranTtep OTYETHOCTb

2. KypcCbl NOBbILLEHUA KBauuKaumm

rpynna KaTeropum «cneunanncTbi»

PykoBoaouTesnb
1 Hosvkosa oTaena no pabote ¢ Mpoaaxu 17.09-29.09
E.A. A P PoA 2018
KJIMEeHTaMu



Cepsuc 12.11-24.11

MepcuaHueBa .
2 agMUHNCTpaTOpP OPMEHTUPOBAHHbLIN Ha

rK 2018

KNeHTa

rpynna KaTeropun «CoTpyoHUKu»

HoBuKoBa OpraHunsaumnsa Tpyaa 17.09-29.09
1 Kaccup

E.A. KOHTpOJlIepa-Kaccupa 2018

MpunoxeHue 3

MporpamMmmMa obMeHa onbITOM

Moaysb Llenn n 3apaym Pe3synbTaThl



BBoaHbIN

npoxXoanT noa
PYKOBOACTBOM

npeacTaBUTeNa KOMaHabl
Nno 0by4eHno 1 pas3BUTUIO

KOMMaHNW. Y4aCTHUKAM

Heobxo4mMmMo cornacoBaThb
LLesIN, KOTOPbIX OHWN XOTAT

OOCTUrHYTb B X04e
nporpamMmbl, u
pa3paboTaTb NaaH Ha
rod, ee napameTpbl n
0bCcyanTb NepCcrneKTUBhI
paboTbl B KOMaHOe.

OJOHa 13 OCHOBHbIX 3a4au

MpoMeXXKyTOYHbIE NTOMN

YYaCTHUKOB - pa3paboTaTb MoAyb, MO Xo4y peanmsaumm

KOTOpPbIN CMOr 6bl MaKCUMasbHO

MNOBbLICUTb YPOBEHb

npodeccnoHaIbHbIX KOMMNETEHL U
y4acCTHUKOB. g peannsayumn
3TOro NpPoOeKTa BblaenaeTcs
BooXKeT, N YH4aCTHUKN MOTYT

npoekTa oyayT
ocBeLlaTbCs B
KOpropaTUBHOM
XKYpHase, 4To NoMoXxeT
n3bexaTtb
«NHPOPMALIMOHHOI O

06paTNTLCS 3a COBETOM K CMOHCOPY BakyyMa» MeXay

NporpamMmmbl - YJIeHy PyKOBOACTBA.
DTOT YesioBek byneT NpuHUMaTb
aKTUBHOE yyacTue B paboTe
nepsoro Mmoayns. Ha cnenymouwmx
3Tanax NpPorpamMmmbl y4aCcTHUKK

ByaoyT caMoCTOATE IbHO

onpenenaTb, Korga Heob6xoamMmo
0bpaTUTLCS 3@ COBETOM U

MOMOLLBIO.

nepcoHasioMm.
Pe3ynbTaTbl MPOEKTA.

- yBeNn4eHune
NONOXKUTESIbHbIX
OT3bIBOB MOKynaTenen;

- CHUXXEeHNe Konnm4yecTBa
»anob B «KHUre
OT3bIBOB U
npensioXeHnn»;

- yBenn4eHmne
KoJim4ecTBa
nokynartenewu;

- yJlyYlleHne KayecTBa
cepBuca.



BTopon mogynb

C uenblo NoBbLICUTDL
NOSINIbHOCTb NoKynaTenen
PYKOBOOCTBO KOMMaHNU
NPUHSAO peLueHne
pa3paboTaTb Nporpammy,
HaLeNEeHHYI0 Ha
yNy4lleHne ypoBHS
KJINEHTCKOro cepsuca. B
pesynbTaTe 6bin
pa3paboTaH NpoekT
«dpyxentobHoe
obcnyxxmnBaHumne,
BKJIIOYAOLLMINA KOMMJIEKC
CTaHOapTOB
06CNy>KNBaHMSA 1 MPaBUI
obLeHNns C KIneHTamMu.

ONna BHeApEeHNS HOBbIX CTaHOapTOB
obcnyxxmnBaHmns bbina paspaboTaHa
eaunHas nporpamMmma
KOMMYHWUKaUWWN, B KOTOPOM
B3aMMOOencTBOBaIN
NHpOPMaLMOHHaA,
obpa3oBaTenbHasa n
KOHTPOJINPYOLWasa cCocTaBasowme.

Llenbto NporpamMmbl KOMMYHUKaLN
CTaJ10 BOBJ/IeYEeHNEe COTPYLHUKOB
BCEX YpoBHeN B npew ob
«OpUeHTauMn Ha KJIMeHTa», a
Tak>Xe rnonyTtHoe oby4yeHne HOBbIM
CTaHOapTaM W npasuaam
obcny>XnBaHma NokynaTenen B
WHTEPEeCHON, 3aNnOMUHalOLWENCS U
OOCTYMHOW hopmMme.

KomaHpgon npoekTa 6bisin
chopMyNMpPOBaHblI 5 CTaHAAPTOB U
5 npasun gpyxxenobHoro
obcnyxusaHusa copme, a B
KayecTBe HocuTenen nHpopMaumnm
pa3paboTaHsbl:

* HarpyaHble 3Ha4yKn ans
COTPYLAHUKOB;

* KapMaHHble bykneTbl «5+5 =
CtaHpapTbl 1 Npasuna
ApyxentobHoro obcnyxnBaHusa»;

* Gonbwme NnaakaTbl C
noapobHbIM OnNMcaHnem
NporpamMmbl A1 pa3MeLLEeHNA B
AOMNHUCTPATMBHbIX MOMELLEHUSX.
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